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The analysis of manufacturing’s perceptions in a quality and their
implementations in quality techniques as focusing on the factors of
organizational culture and national culture: Case studies in Songkhla and

neighboring provinces
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Abstract

This research is formulized by the research question as how small and medium- sized
manufacturings are utilizing the quality system. The research designs to cover the findings from
research exploring the nature and expectation of the quality practices in those types of
manufacturing in the South of Thailand, as case study. Attitude, objective, factors motivating,
hierarchical pattern encountered problems and elements of quality culture are observed and
analyzed. Briefly, the research reveals that the key motivation for initiating quality systems is to “give
the Jabel” for an grganization prior to run business. The practice tends to ba limited in terms of
employee perception and understanding of the advantages for implementing the quality system. The
approach is based on the top-down approach with less integration to routing works.

Besides, the research focuses on the culture affects. The culture analysis is The findings
from the research are discussed relat'ively as culture analysis, which is derived from Hofstede's
dimensions of culture. Some supports to quality system are rocted from the culture affect; whereas
some obstacles are concerned. For example, the low level of ‘Individualism' in Thailand indicates a
society which is collectivist and loyalty. This couid be claimed as a big support for working as a
team, which is the driving unit in some of the quality systems. However, the high ‘Power Distance’ in
Thai culture indicates a high level of inequality of power in the soclety. Boss is typically claimed as
dictator. Therefore, it could be considered as an obstacle in driving the empowerment and
decentralized work, which are the fundamental elements in some q[Jaiity systems.

Extensively, the research focuses on developing the program enabling organizations to
assess themselves for the quality practices. The questions attempt to identify the gap between the
expectation and the practical result for each dimension of quality practices. The radar chart pictures
the gap prior to indicate the areas of concerns far quality practice.  Subsequently, the pregram
attempts to guide organizations how to improve those areas of concerns. Thus, lits of quality
approaches and methods to overcome the failures in quality practices were summarized from the
expertise and experienced practiioners. To determine the relationships between those areas of
concerns and the suggested quality approaches, the House of Quality (HOQ) is employed as the
analysis tool. Ultimately, the program would help guide the organization for quality practices best

suited to each organizational context.
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