(2)
UNARNEa

- ~ . ol
NANATI ATBUAGUEIRANITAULAZNeREI s uaUNAF T sTnA
o e s Smdn Ae aen ags deonfl esan uasurdon  SgUssasiddy Ao
MsUANIMINAEMETIRINZANE WL STan AL SViauTinIuAa T LM Intluusiarqs
2 S 2 & [ ¥ & o r.::
msA Uiarzilinswiivienia quasm saudauasqetou udafuuanaemifivmunzex
PRGINAMTAUATNYiBL ALY
| . 7
wnnnefeld Wi msAnfeysFwanithimgn  mennemusan
N
Toyavisanunasayayiugiuaznseandimanfeystyungii wanuzdide Tnans
Aumeallagansa nensdunsnilnelduundiss watlaamsdunauaniuin Aseuaqu
- Ll _ . - ' J 1
griantrAneter  giianfenlug  gaianivieadisn  usrmbieeusesTmmsues
IJ 4 ‘:l - L8 L]
wnmnneate ddeysimmndvsnsiuesuleanmny  Tashuuommguiveanis
Airmzianmuwandanin I lunsivuanagmsnumnzau
Han1sAnEY wudn geiadaulvnidlugsfiauaseuni  Ruamtanainty
doin  Gulsznaunisbildllinnuddyundeyadingts  uasidhdauAanssugumuaiosnn
rsznaunsdadlugjiunsaivdnmissnuuesiyludounansuasiaadudalrzaanuiu iz
. a‘ L% @ ] - ar b4 T - 3
wias ThavgWednnssesaaiimiguiatesnads vinbildawnsamuayunisd
MEue ueznivinadieadietnasing gusznaumsuininfgposimnduanssag tna b
Wmsgu  nasdusuAulrendth@IauamnindRuanlss o eaienouaidlalfur
- 1 4 ar :’/ scuacd - ] [l | ) 13
unvisaienuaninamu  AmssaiumeuiEnganing  AcsUiupssuum et Wilnniu
-5 9/ 1/ ) - = & - - ' - 1 e
misinteu ludautesfisznaunisvinaigaiiauuhuiaingn Assundnnisutsiulannis
singen W
nnsdsziudadu@anagminisiuasvisaiestawmunalsl  wadnilade
1 o« al v - 1 o ] [
winsanumeuanuaeiademiulama Wun  anmnismsmiesgsiamateadaiitesdinali

<,

Fuleldanunn  griansngddiuseirghonusnaumasiianaas@den1dus: limlitesn
Funuuaziiunarinls grieviafiadaliaumainuansremineinavesiiesuna i
AN TOWRRIFY fadtuandeunouaniiiuglassa Tdud nimannmlszan
sondnamtenuesiy  uazAwiilimagiresanssoglinasin 7 Jadauondanmety
ﬁLﬂwgmu'ﬁq Ao grianudesfinaiusinsawin Afiunissae winnuynauinegy

ar A’ = B n,
nounuiuld Jemauluen MWlusapuuawiies fUssnaunisianuamnmlunisgals



()

vownrld Faredlutuan FRusspuaemuss filsznaunisiiaouansnlunisgpla
v = 1= g - = - .

gnén gaiamelugiidh lrsneunisiiinnsdnngs Ae dowlvafintsAnssusiszinsann

i =i ' v = P e - oA pepe

sranly Snasudsienuitneuetwdag griansiauienlflssnauni miANEINI

|3 =l 1 LY - 1 ar - 2 = 1
Tunnsgalagndn  wariinnsudaenuifauedndany dsdowndenmyluiiilugaden
url guszneunsdndngjsasgsiaynuszmddilinond duideys dmans uazns
1 . 1 find 1 4 t - i3 s a -y 4

mungy grianalugjuasgsiaesfisadunaadmusnia Minaaudasinimmauna

T, J L -, 1 = Y ﬂ!

Gunndnudiamnsgiemmithinann | serradufissygefisnisiletiaaeihange:

2eEl
- -, . ‘J <h - [

. nagMivegiansdussnmvisnivaniauaunald Anmianazdy

grawnsrudesathfrsdugmauazlilgrzainlfuinng Tiwudnlusziugmamnssuni i

seuaunetey Mulig) waznivieufinn annmesuaueRelRSENAgNITRANENENIAT

mMellEE FmnrduainaiumpiEuiaselBn Tussdugiianonjsiuiviusasiuuues

1 v
LAV RUALAZLINISRAI AN UANANR NG dounagnissAtnliiiiniad grnaunas

Ussimaznagniviusnsinariuesny



Abstract

This investigation covered border trading and tourism at the southem
border of Thaitand in Songkhla, Satun, Pattani, Yala, and Narathiwat. The major
objective was to find appropriate strategies for each type of ftrading and tourism.
For each trading position, analysis was carried out to determine opportunities, threats,
strengths, and weaknesses. The appropriate strategies were then formulated.

This study relied primarily on qualitative data. Data were gathered both
from secondary sources and by interviewing, by questionnaire interviewing, and by
observation and recording, covering small trading businesses, large trading businesses,
tourism businesses, and related government and private departments. The data were
analyzed and interpreted by applying the environmental scanning theory and the
appropriate strategies were then formulated.

It was found that, most enterprises were family-own businesses using
personal money as capital. The entrepreneurs did not value information and hardly
participated in any social activities. Most entrepreneurs felt that deficiency of
coordination between central and local government departments caused the lack of
bargaining power with the Malaysian Govemment, which led to the inability of
effective supports for boarder trading and tourism. The entrepreneurs indicated that
the government should develop infrastructure, tighten up security measures to gain
credibility from tourists and investors. Customs and duties routines should be
shortened. Department of Revenue and other related departments should improve
taxation procedure to get rid of double taxation. The tourism entrepreneurs further
suggested that price cutting practices must be eliminated.

Evaluation of strategic factors for border trading and tourism revealed
many external factors which were opportunities. Small trading businesses had a
market demand opporiunity for future growth. Large trading businesses had many
raw material suppliers available for used for lower cost and higher profit. Tourism

had many diverse tourist resources in Southem Thailand to further explore and
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develop. Extemnal factors which could considered as threats were the lack of
coordination between govemment departments, and the low quality infrastructure.
The intemal factors which could be considered as strengths were as follow. Small
trading businesses had the flexible and fast operations. Fach worker could repiace
another. Transactions were in cash. Own capital was used. The entrepreneurs were
good motivators for their customers. In large trading businesses, the entrepreneurs
were well-educated with a bacheior of higher degrees. The division of labour was
effectively used. In tourism businesses, the entrepreneurs were good motivators for
their customers, and the division of labour was used. On the weakness side of
internal factors, most of the entrepreneurs for all types of businesses did not give
importance fo data, information, and joining to form groups. Large trading businesses
and tourism businesses had limited capitat which made them risky for lacking
liquidity when the economic downtum taking long to recover. Lacking capital to
expand their businesses when necessary would also be a problem.

Strategies for border trading and tourism in Southemm Thailand,
analyzing from the industry level, down to the business and the operations levels,
were as follow. In the industry level, small trading, large trading and tourism
businesses responded well to the extemal and intemal strategic factors. Thus, these
enterprises shoutd be encouraged for further growth. In the business level, cost
lowering as well as product and service differentiation should be pursued. In the
operations level, however, each business would need to apply different strategies to

suit themselves.



