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Songkla-Hat Yai Corporate Elite
Their Sociel tiobilities, sttitude of York

imd Their Leadership Styles

The business are main stay in developing ocur cconomics, therefore the

. .

resecarch tea: has made an investization in both onagerial factors

attitude of work and leadership styles. .t the present tise, the povern=
ment has realized that the rolz of business elite grouw is a prime aspect

in our economy, especially when the circumstence of econcmic is unstable.

The data source for the study tere the busincss fiﬁaos in "Songkla-Hat Yail,
Firms were selected from Songhkla Proviencial Industry and Songkla Yrovien-
cizl Commerce Office. One hundred-fifty questionnzirs were mailed to top
managers of selected firms; niety-four responses resilted, or only 62.67
percent of the total guestionnairs were sent out. The study are separated
into four parts ————~ sgocial mobilities, work attitude, leadershio styles,

and managerial characterictics,

The results of the study had revealed that moct of the fathers
occupations of prescnteday manzgors were scelf-emplored, also the education
of fathers and mohters of presenteday manasers were not only lover than
their children but alsc lower than a university bechelor dezree. Furthermore
researchers studyin~ the o portunities of the menagers to cline up aats the
business elite ladder indiceted e giatiostical significant correlation

fzthers and the sex of monacers, as well cos

betwoern. the occunzations of the
the education of the fathers ond the sge of manag:rs. Consemquently, the

H

study had been identifying spieific managerial factors thet they are the



=R

first child in their fauily and also that they come fyom large fanilics

having children between four to eight.

To meet & poal of the study it was necessary to determing the
present-day managers' vorking attitude. The study design comsisted of a
descriptive, survey and the application of l.aslou's Hierarchy of fleads.
The resulta of the study indicated thot most present=day menagers in
"Songlkila~Hat Yaif were highly unsetisfied with organizationel reward.
Thereuson, results of the study indicated sex and cducation of present-day

1

nenapers were considered to be significant variables srhich were definitelr

related to their self-actualization and worlking attitude,

This study anplied coutingency theory of leadershiz, (Fred E. JL.llor,
1762), to Jdetermine leadershis styles of managers. The findings has led
to a2 reeult that leadershin styles of "Songkla-Hat Yai'' mancgers are between

taskeoriented and huasn-oriented strles,

The last iesuc is to identify smicific eleven-characteristic of
present-day naangers by using simulation method. The finding from this
study illistrate the prominient characteristics of the present-day managers:

cooperative, human-relation , patient,intelligent, and flexiblity.
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