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ABSTRACT

In this study 81 replies had been recieved from questionalrcs
sent to business organizations in Sengkhla province, The number of
replies representad 6.7% of the total number of business crganizations
registered in this province. The majority of the organizations were
emall, 63% cof them had not more than 50 employees. 86% of thece
organizations had policies conserning employee training. The organia
zations were increasingly awared of the importance and the tenefits
from employee training. The ratio of organizations that sent emplcyces
to training programs is on the increase, i.e, 50% in 1981, 58% in

1982, and 729% in 12E3.

The majority i.e. 54% of the organizations felt that the
most important henefit in sending employees to training programs
was the improvement of the quality of job outputs from the employees.
40% of the organizations sent their lcwer level managers, l.e. super-
visors or section managers, to the training programs. The majority
of €1% of the organization felt that the content of the training
program was serving their needs. The most importaﬁt criterion in
selecting the employees for training was the concurency of the job
content and the program contents after the training 38% of the
organizations noticed considerable changes and 37% noticed some
changes in employee behavior. 44% of the organizaticns repor ted
considerable bencfit and 37% felt some Lenefit from the employee
training programs. In brief, the majority of organizations were

satisfied with the result of employec training.

iv



Questionaires were also sent to the 13 training organi-
zations which had provided emplcoyee training for Songkhla business
organizations, and all these questionaires had been answered., The
majority of €0% of these training organizations had training programs
in general management and 25% had programs in personnel managotent,
A4ll organizations use lectures as 2 training methods, 69% used case
study and £1% used group discussions. All these methods are used
thgethers, In selecting the trainers, the most important criterion,
felt by 92% of the crganizations, was the qualification, knowledge
and experience of the persons concerning the topics in the training
programs. The majority of 53% of the training organization had the
opinion that management development is the training topic most

needed by business organization in Songkhla province.
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