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Abstract

Project Title The Distribution of Thai Agricuttural Export Industry
Investigator Sukhabot, Sasiwemaon
Faculty of Management Sciences, Prince of Songkia University

E-mail Address ssasiwem@ralree. psu.ac.th

The study has two objectives : first, to select the suitable distribution channel
of Thai agricultural export industry and second, to develop distribution chain Management.
The Product studied were 1) Rubber 2) Frozen Shrimp 3) Rice and 4) Canned Seafood.
Qualitative method was used for the study. The qualitative data were summarized from
secondary data sources. Primary data was collected by in depth interviewing three groups
of enterprises in four agricultural products : 1) Manufacturers 2) Middlemen in channel
distribution and 3) Middiemen in physical distribution. Total of fifty-three sampies was
obtained. Findings were that 1) the suitable middlemen for the Rubber were trading
companies, importers, agents and brokers : for the Frozen Shrimp were exporters,
Importers, sales branches in foreign markets, parent’'s companies ; for the Rice were
exporters, importers supermarkets/department stores/discount stores and foreign
restaurants ; for the Canned Seafood were importers, brokers, trading companies, parent's
companies. 2) The Distribution chain management of the four agricultural products were
classified observable relationships. Three channel classifications were identified ranging
from least to most open expression of dependence : conventional channels, long term
contracts and subsidiaries. In the conventional channels required honesty and sharing
marketing information to each other : in the long term contracts required honesty and foyalty
1o each other, the contraclual arrangement established a set of legal obligation ; in the

Subsidiaries required participating to reduce cost and integrating marketing recourses in



order to power and lead the Channel distribution. The outcome appiied for channel

decisions in Agricuitural Export Products.
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*Department of Export Promotion. Thailand Exporters Selected List 1997-1998. Sixth Exition.
**Kompass Thailand on Disc. Business to Business information on 20,000 Thai Companies.

Kompass International {Thailand) Co.l.td.
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