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Abstract

This research was aimed at analyzing work system and management structure of
support staff at prince of Songkla University in overall (Hatyai and Pattani campus only).
This is expected to propose a new model of ideal managing structure.

We conducted research by random questioning from staff currently on duties during
January 2004 to March 2006 which is executive officer, academies staff, support staff and
temporary employee for 456.

Research tool in this study were collected form rules, regulations and documents in
both campuses. Interview and group interview with executive officers at all levels and
support staff were carried out. The working procedures of management and support system
were recorded during shared opinions with top and middle levels of executives. Finally
brain storming was done among research teams.

Results revealed that support system faced six major problems including,.

1. Structures — all work processes in Paftani campus were delayed from final
decision made by executives at Hatyai campus. The university has-no official unit to run the
quality assurance therefore new agenda was not taken care.

2. Support system

All activities were repeated and delayed in action. Several steps are not necessary at
faculty and university level. The working instructions changed frequently upon the advisory
committee. The document filing is mismanaged.

3. Information technology is used ineffectively, no harmonization and incomplete
database. It is not facilitated in overall.

4. Human resources, the university does not put the right man on the right job as
competency they have. We should have a rotation to solve problems in the work process.
There is no task force and a feeling of insecure in work place. The personnel lacks of intent
in understanding rule and regulations. Some lacks of new skills.

5. Rule and regulations, the regulation is not clear and some is not promoted to good

governance. There are changes and additions of new regulations very often.
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6. Management

Works were not delegated as much as it should be. The funding and resources is
inappropriate and limited. There is no policy to force the unit to function such as advisory
system and bureaucratic reform. There is no preparation to transform organization and
adaptation to changes. The policy does not turn the key function and knowledge' sharing is
very little.

Suggestions from this research work.

1. Set up solid structure to lay down role and responsibilities under university acts.
The delegation of work is suggested.

2. New support system should be introduced in each unit to cut down unnecessary
duties and prepare work instructions. Some units should be re-organized as appropriate.

3. Prepare databases that link all units together.

4. Human resources

Staff has to understand and be ready to adapt to new skills. Allocate the right job to
the right man and monitor their progress.

5. Rules and regulations

Up to date upon changes.

6. Management

Full delegation at all levels. The outsourcing and subcontract is suggested in some

duties whereas those personnel will be assigned for new tasks.





