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Problems and barriers in office management within Faculty of

Pharmaceutical sciences, Prince of Songkla University

Abstract

The objective of this study was to describe the current status, problems and barriers of the
office management within Faculty of Pharmaceutical sciences, Prince of Songkla University. The
subjects were 14 civil servants with administrative or academic positions, and 16 supporting staff. The
researcher collected data through individua! in-depth interviews or group interviews. Later, the
results from the interviews were summarized and presented to the groups consisting of the same
subjects. The subjects, then, discussed problems and barriers of the office management identified by

the researchers and suggested the solutions. The major finding were as follows:

1. Problems in planning arose from both staff (inadequate knowledge or ability to follow
the plan, redundant jobs and lack of motivation) and the plan its¥f (e.g..inconsistencies between
plan and budget, social or economic situation, lack of adequate detail in- plan and tnadequate
announcement of the plan). The subjects suggested the Faculty to increase the awareness of plan
using multiple channels of plan announcement, limit the scope of plan to importance issues,
restructure and unite the thought and working styles among personnel, utilize persons
knowledgeable in specific areas as auditors and integrate the report of plan progress in routine

meeting.

2. The problems in organizing included lack of participation among workers on setting
the structure of organization, inconsistencies between workload and organization structure, un-
match between job assignment and workload, barriers between units, no adequate cooperation
among units and clear separation without adequate communication between administration and
workers. The solutions suggested by the subjects were standardization of working procedure, setting
transparent the systems for rewarding and punishment, centralization of supporting staff, and setting

clear job description of deputy deans and staff.
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3. The problems in staffing included the time consuming process for the recruitment of
new staff, lack of adequate power to make decision in staff selection and evaluation among the
immediate supervisors, lack of work motivation among personnel, inconsistencies between jobs and
expertise, and inadequate in human resource development. The subjects suggested the following
solutions; setting the evaluation systems to be more qualitative tilan quantitative, organizing of
knowledge sharing between new and old staff, improving job motivation, organizational loyalty and

the perception of self-contribution to organization.

4. Regarding supervising and directing, the problems were job assignment across the line
of supervision, ambiguity over the rules for directing, lack of supervisor support, and the
administrators with inadequate knowledge and skill in the job. The suggested measures were setting
supervision procedure based on the priority of job, streamlining the paperwork, improvement of

communication among workers, the heads of units and administrations.

5. The problems in control were the resistance of persognel to direct control, negative
attitudes toward control, lack of systematic and official control mechanism, biased evaluation with
the consequence of lower morale and job motivation among staff. The subjects’ suggested solutions

were setting of standard control system within the Faculty.

6. The problems in reporting were lack of adequate systematic document filing,
redundant documentation among units, waste of resources and paper in documentation, no
systematic feedback, lack of interest in documentation system among staff and incomplete and out-
of-date database in the Faculty. The subjects suggested that the establishment of feedback system to
the evaluated and the establishment of public hearing within the Faculty for importance issues.

7. The problems in budgeting were inadequate resources to implement the plan, lack of
adequate knowledge on laws and regulations for finance and facilities, communication problems,
the problems for monitoring budget spending, and inconsistencies of actual spending and spending
plan. The subjects suggested the Faculty to publishing a manual on related regulations, and the

establishing of reporting system to inform administrators the financial status of the Faculty.
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