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Abstract

This research aims to synthesize the model and structure of the academic service of
Prince of Songkla University, and to obtain the opinions of the related staff and of those
effected by the model and structure of the above-mentioned service.

The sample groups, which were selected by a purposive random sampling, are 40
academic service staff of Prince of Songkla University, 3 scholars whose responsibility is to
design academic service policies both in the past and at present, 4 specialists of academic
service on higher educational institutions, and 61 academic service receivers. The research
instruments are a questionnaire and an interviewing form. To analyze the data, the researcher
used basic statistics and focused on the content.

The research requires two researching steps: 1) to study related documents and
researches, to interview the scholars, and to ask for opinion of the academic service staff
about the development of the model of academic service of Prince of Songkla University; 2)
to construct a basic model of academic service by using the data and to study appropriateness
and possibility of the constructed model so as to develop it to full completion.

The findings are as follows:

1. To meet academic service policies, goals, and principles, free service should be
offered to the disadvantaged; to make the service organization earn more income, activity
proportion should be clearly designed. Also, the findings should be used as a guideline for
practice.

2. As for structure and organization management, it is suggested that a small
organization with flow, open to business competition, should be formed.

3. A variety of academic service types should be introduced and any new ways of
service found in studies and researches or the developed ways of service should be used in
academic service process, especially the use of information technology in the forms of Muiti
Service and Network Academic Service. Moreover, to bring more income to the organization
at the age of E-business offering E-Academic Service must be done.

4. Cooperation and academic service network from both state and private sectors

should be set up in order to work together on resource and working process.
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: 5. As for academic service development, quality system should be used in every
working process, considering appropriateness to the organization culture; there should be a
' center for quality assessment in order to upgrade the service to international standard.

6. With regard to personnel management, a recruiting system of executives and staff
should be used, career advancement should be addressed, and an assessment should be fairly
done according to work load, knowledge, and skills related to responsibilities and information
. technology.

: 7. The organization should be able to govern itself by setting a goal and should earn

" income according to a working plan to cover all expenses; also it should seek outside budgets

* for academic service support.

8. The assessment on value and quality should be done to measure the staff and the

* working process’s potentials.
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