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A STUDY OF TRAINING NEEDS OF TAMBON ADMINISTRATIVE
ORGANIZATION 'S PERSONNEL IN SONGKHLA PROVINCE
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Abstract

This research is an applied research. Its objectives were to determine the training needs
and to design training curriculums for personnel of Tambon Administrative Organizations in
Songkhla Province. This quantitative research was carried out by organizing a workshop with
two groups of participants. The first group was a group of panelisis consisted of the Governor of
Songkhla, the President of Songkhla Provincial Council of Culture, and the Dean of the Faculty
of Management Sciences, Prince of Songkhla University. The second group consisted of six
subgroups of participants namely, Community Development Officers, Administrators, Public
Administration Academics, intellectual villagers, Chairmen of Administrative Committees and
Chairmen of Councils of Tambon Administrative Qrganization; and Permanent Secretaries of
Tambonr Administrative Organizations.

The research instrument consisted of two parts: a panel discussion within the scope of
organization analysis, operation and man analysis, and small groups of participants stated in
writing their training needs. Thirty-one participants or 73% of the total invited persons were
presented.

The results revealed that there were training nceds for Chairmen of Administrative
Committees and Chairmen of Councils of Tambon Administrative Organizations; and Permanent
Secretaries of Tambon Administrative Organizations. Training was necded because the Tambon
Administrative Organization is a new form of administration but its personnel, especially
Chairmen of Administrative Committees are Kamnan and ex officio members of the committees
are village headmen who were the former ones. The roles of Kamnan, village headmen who were
local area administrators are different from local administrators. Besides, council members and
TOA permanent secretaries filling the positions were newly elected officers who lacked
experience. These officers therefore, need to be trained to gain knowledge and understanding in
their roles. They need to be trained to think correctly, act correctly, and to be able to solve

problems, and to have ideology and virtue needed in working for the benefits to all people.
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The training course for Chairmen of TAO councils should consist of knowledge, skills
and attitades towards the basis knowledge of the TAO, analysis of oommunitx, society,
economics and politics; plan and project management, admm:siranon, management, and
knowledge on meetings and the arts of speaking.

The training course for Chairmen of TAO administrative committees should focus on
knowledge, skills and attitudes towards the basis knowledge of the TAO, data storing, analysis of
community, society, economics and politics; budgeting and budget management, administration,
management, and knowledge about gencral rules and regulations, public relations, and the arts of
speaking.

The tramning course for TAO permanent secretaries should focus on knowledge, skills
and attitudes towards the basis knowledge of the TAO, planning and project administration,
budgeting and budget management, knowledge about rules and regulations in general, follow-ups
and evaluation, and other useful skills and knowledge.

The training course for council members should focus on knowledge, skills and attitudes
towards the foundation kmowledge of the TAO, legislation, the arts of speaking, plans,
administration and management, evaluation and other useful skills and knowledge.
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