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Abstract

The main objective of this study was to analyze the present administrative systems for
supportive function at Phuket, Suratthani and Trang campuses of Prince of Songkla University, and to
propose a new administrative system and structure.

At October 2003, the staff at three campuses was composed of 344 university
administrators, supportive staff, academic staff and employees. Eighty-one of the staff (23.54%) were
informant or participated in the focus group discussion.

The researchers reviewed laws, régulations, declarations, rules and related documents
related to the administrative systems at three studied campuses. The researchers collected the data in
three campuses through the interview of the university administrators and supportive staff, the use of
focus group discussion and the observation of the working of the supportive staff. The researchers
also gathered the information from the administrators of related organization in the university. All of
the information was the input for the brainstorming of the research team. The finding were

1. The administrative systems for supportive function as declared by the university were
inconsistent to those in the practice.

2. The aduunistrative systems for supportive function at Phuket and Suratthani were
partially centralized in some areas, but decentralized on the others. For example, In
Phuket campus, the financial management was the function of the
faculties/departments, while the purchasing of materials and financial audits were
managed by the central campus offices. At the Suratthani campus, the purchasing of
materials was both the function of faculties/departments and the central campus office.

3. The administrative system for supportive function at Trang was centralized because the
central campus office was the only unit in campus.

4. The problems encountered in three campuses were similar, The job-related problems
included the inconsistencies of the administrative structures and those used in the real
practice, lack of team working, the outdated information technology, long and
unnecessary work processes, redundant of jobs etc. The personnel-related problems
included low morale and job motivation, lack of career ladder, lack of necessary
knowledge, lack of support among departments, and high job turnover.

5. In order to conform to the centralization policy of the university, the researchers

suggests the central campus offices be structured into departments and units according



to the jobs responsible by the offices. The new structure will make the responsibility
clear to the workers, reduce the job redundancy and processes, provide the possibility
of job rotation in case of the absence or discontinuation of jobs. Each department may
consist of many units according to their main functions.

Each department is headed by a director, with the classification level at C7-8. Each unit is
supervised by a unit head with the classification level at C7.

The implementation of the new structure in each campus should begin first in the campus
with suitable amount of workload. In Phuket and Suratthani campuses, the new structure should
consis{ of 4 departments and 12 units. In Trang campus, the new structure should consist of 3
departments and 10 units.

5.1 The central campus offices on three campuses should included

5.1.1 General administration department with 4 units (general administration, budget

management, physical facilities and policy and planing).

5.1.2  Academic services department with 3 units (education service, student affairs, and

registration and evaluation).

5.1.3  Educational and information technologies with 3 units (educational technologies,

computer services, and library). /

In Suratthani campus, an additional department is

5.1.4 Central scientific laboratory departments with 2 units (laboratories and

instrumental analysis units)

52F aculné?s / departments

There should be a supportive unit within each faculty to work on administrative functions.
The central campus offices will send 3-4 supportive staff with at least a bachelor degree to work in the
supportive unit within each faculty.

6. In order to increase the efficiency of the systemn, many measures need to be taken such
as the implementation of the new administrative structures, the revision of work processes and rules
within the organizations, the implementation of information technologies, providing the personnel
with necessary knowledge, the documentation of job procedures, change the delegation of authority n
administrative function, setting up the mentoring system. Finally, the university administrators should
provide support and make an effort on the change, including proving the resources, planing,

monitoring and evaluation of the change.



