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Abstract

This research intended to propose guidelines for computer resource management in
Prince of Songkla University, Hat Yai campus, based on data obtained from documentary
research, questionnaire, interviews and site observation. The research revealed that PSU's policies
and plans emphasized on computer procurement and human resource development. In practice,
most units have operated as the following,

1. The procurement and replacement were done when the computer is lacking or
requiring replacement, based on the set computer/user ratio. In general, most units followed the
policies. But in details, they were different from one unit to the other due to different demands and
financial capability.

2. The computer utilization could be categorized as follows: 48% used for
documentation, 18.5 % for statistical analysis, 6.3 % for presentation, 18.5% for special software
and 8.0 % for communication. File storage and transfer were not done much on the network, Most
personnel were computer literate and possessed good attitude toward the computer.

3. Compared with the university's set criteria, some practices were better and some
were worse. Computer utilization hours and users/computer ratio were both higher, i.e. 8.3 hours
and 5.17:1 respectively. However, the period for academic usage was longer than 3 years as
planed, and more than 21% of computer less than 3 years were used in administration.

4. The obsolete computers were upgraded, kept idle, resold and/or transfered to the
other units which need the computer. There were no clear guidelines at the university level.

Most environmental problems were indirect impacts caused by utilization processes,
not directly by the computer. There were solid wastes related to computers utilization, Inctuding
packaging debris from procurement activities amounting to  156% of units involved. There were

about 200 computers not turned off after use. Despite the paper reduction policy, papers and
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used papers were still found everywhere. Observation and questionnaire did not reveal any
computer related toxic substances in the campus. But risks remain due 1o 1153 computer being
obsolete in the next 2—3 years with potential toxicants amounting to 40.48 grams/computer.

Existing flaws either in procurement or utilization leading to non-conformance and low
efficiency were partly due to the lack of clear policies and plans. The researcher suggests that
PSU improve the policies and plans as the following

1. Recommend improvements that will lead to measurable outcomes included taking
green procurement into consideration which will reduce the electricity cost approximately by
60-80% i.e. purchasing “Energy star” computer will reduce the toxic elements amounting to 6-12%
per set by weight and will reduce some packing debris by returning to the producers. Besides, the
period for academic computer usage shouid be extended to 5 years so as to reduce the risk of
obsolete computers by 65-70%.

2. Other suggestions include a set of performance indications which are to be
developed and enforced . Paper reduction and network using policies should be enforced with
proper monitoring and auditing measures. Besides, a holistic efficiency index such as Loti
framework, should be developed so that appropriate system and procedures can be established
to ensure total efficiency. In addition, all personne! should be well aware of energy saving. Finally
there should be a system manager and/or system technician in every unit and users should be

trained to correct basic computer problem.
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