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Thesis Title Organizational climate and non-conformance in School environmental
management systems : a case study of Hadyaiwiltayalai school,
Amphoe Hatyai , Changwat Songkhla.
Author Miss Pornpita Ounpirom
Major Program  Environmental Management
Academic Year 2001
Abstract
This sludy was ended to (1) examine the organizational climate in the operation of
Hatyaiwittayalai School's environmental management system (EMS) (2) examine non —
conformances in the school's EMS including their causes and (3) examine the
relationships between the organizational climate and the non - conformances in
Hatyaiwittayalai School's EMS. In addition the opportunities for correction and
improvement were recommended.

Information was collected by (1) document review, interview, observation
and organizational climate measuring questionaire were adapted from Wauttinun
Wimonsin (1990) all of which were applied to study the organizational climate
including work standard, work structure, decision making, communicalion, warmness,
conflict, leadership and identity for objective no.1, (2) document study for objective
no.2, and (3) interview techniques for objective no.3. The researcher collected data by
focusing on 105 members of the operating and coordinating commiltee the school’s

EMS operation and coorperation committee . The research revealed the following :

(1) With respect to the organizational climate, the study, based on

document review, interview and observation revealed that (a) in terms of organizational

school’s environmental aspects. Job clarification and departmentation were formulated
both vertically and horizontally. Responsibilities and span of control were also clarified
and well known by the group interviewed (b) In terms of warmness, there were 14 cross-
functional committee wherein the team member was selected according to the nature of

each member's category. Team working retied on its leader without any operational

(8)




styles being clarified. The group interviewed however, considered the team working
as in a good level (¢) in terms of communication, it was found that several mode of
communications but the majority were top-down. There was & specific team
responsible for communicating tasks. The school administration didn't have much
time for both personal consultation and public clarification. Personnel of the same
leve! had more opportunities for informal discussion but they rarely discussed
about their formal tasks. (d) In terms of decision making, the study found that every
final decision depended on the school’s EMS operation and coorperation commiitee
while modes of the decision making depended on the school administration. The
decision making process rarely allow for full participation but took into account to
some level, relevant information and the return fo the school (e} In terms of
conflicts, there were a few conflicts found from the study even though the
personnel did not fully participate in the operation (f) In terms of work standards,
they were classified into process standards and outcome standards, in line with
the EMS requirements. The majority of those interviewed considered the work
standards rather too high for the time given for the EMS implementation, {g) In
terms of leadership, the study found that the school leader was very confident and
desired to lead the others. The leader rarely trusted and listened to the general
personnel. There was a few activities that promote unity among the personnel. To
some extent, however, the leader was able to extract capabilities from most

personnel and brought about some benefit to the school. In all, the average score

of all aspects of organizational climate, including unity based on the measuring

questionaire was 3.39. Such score might be interpreted that the organizational

--clirate;-as-peresived-by-the-EMS.-operation.and..coordination commiltee, was in_____

the medium level.

(2)  With respect to non-conformances and their causes, the research
revealed that (a) the school had performed three internal audits resulting in 42
major non-conformances. The majority, about 38.09%, of those were against the

impiementation and operation requirements (subclause 4.4.6). And about 45.22%

(6)



were due to not performing as stated in the EMS documents. if was also due to the
early stage of the implementation and the high work standards set up for such period.
(3)  With respect to the relationships between the organizational climate
and non - conformances, it was found that different perceptions among the personnel
in the organization could affect the organizational climate and eventually caused non-
conformances in the environmental management. The organizational climate that
caused the non-conformances included work standard, work structure, decision
making, leadership, communication and warmness. Among those, the work standard

was considered most crucial.
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