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Abstract

The research on Community Pasture Management by people Organization
. The Comparative Study between Cattle Raising Groups at Tambol Na-Wa,
Amphoe Chana, and Tambol Kao-Teew, Amphoe Muang in Changwat Songkhla
is aimed at the comparative study of organizational management, pasture
management, and results gained by raising farmer groups in terms of economic
retufn. The studied groups were of 74 members of Na-Wa's and 38 numbers of
Kaw-Taew’s cow farmers group which made the total of 112 people. The selection
of the sample groups was random and comprised 70 numbers of Na-Wa's and 24
members of Kao Taew's cow farmers group.  All selected sampies were of %4
peoples. There were b sets of tocl used in this research : the record of data base
information of catile raising groups, the questionairs of organizational
management, the questionaite of pasturs management, the questionaire of
satisfaction which members of cattle raising groups had towards the groups’
operation, and the questionaire of committes’s opinions on problems and
obstacles in the groups’ operation. The collection of data was made from 1
August 1893 to 1 September 1993. The analysis of collected data was content
analysis, frequency analysis, percentage analysis, and statistic testing. The
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research has found the following -

1. Tne factor which caused differences in the set up of both groups was
due to the initiator of each group. The group in Na-Wa was initiated by
governmentz! authorities while the group in Koe Taew was initiated by
community isaders. The contents of each group's objectives were, therefore,
differsnt. The members of the group in Na-Wa had brain-stroming, but the group
in Koz Taew WQS created by the key leaders which were mainly governmental
officials. The objectives of the group in XKoe Taew were, therefore, much wider
and more ccver than the group in Na-Wa. For the organizational management,
both groups had no differences in the roles, but they are different in load of work
due to the rumbers of members, cattles, and areas in each group. Since the
group in Na-Wa had more member, there were more divisions in the
managemen: In tsrms of efficiency, considering from the quick adjustment of
the organizazion, the coordination for assist;ance and the support from outsiders,
the grbup in K.oe Taew had better organi'zatibnd mangement than the group in
Na-Wa.

2. In comparing the pssture land management of both groups with
common menagement, it was found out that both groups did not follow the
technical pasture land management. This was due to the shortage of knowledge
and budget and led to the problem of having not enough grass to feed the
cattles. Thus, the opportunity to increase the products of cattles raising was not
possible.

3. In comparative study of both cattle raising group in terms of economic
return, the study was made in the investment which was pooled from the
members, the investment which was received from outside, the income of the

groups, the sxpense of the groups, and the benefit gained by members from the
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