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Abstract

The objective of this research was to analyze the components of work performance in
attaining certification as a quality hospital of Chiang Rai Prachanukhro Hospital. The subjects of
the study were 540 staff of all levels. For quantitative data, the subjects were selected using
stratified random sampling method. For qualitative data, 12 subjects were selected using
dimensional sampling method. The instruments were questionnaires and in-dept interview which
had been evaluated by seven experts. The reliability of the instruments were tested using
Cronbach’s alpha coefficient and the value obtained was .98. The data were analyzed by using
Factor analysis by Principle Components Analysis (PCA) with orthogonal rotation using Varimax
method.

The results revealed that the work performance that was certified consisted of 9 main
components, 105 sub-components and 2 specific components : establishment of a nursing
organization and its procedure. The main components were with high levels of oommunality:h2
ranging from . 563 to . 898 as follows : 1) Taking care of patients with ethics and awareness of
patients’ rights. This component consisted of 31 sub-components. The sub-components were
grouped into topics: the process of providing services and care with professional standards;
correct and complete records of data about patients; regulations of discharging and transferring
patients according to ethics; data exchange between the patients and service-providers; multi-
professional teamwork; systems of billing and debt-collecting; organ donation or transplantation;
and realization and respect for patients’ rights. 2) Commitment to organization. This component
consisted of 14 sub-components: the vision, mission and commitment with participation of
personnel of all levels; establishment of quality development team; quality assurance training for
the entire organization; monitoring and evaluating quality assurance development of each

department and of the hospital as a whole. 3) Personnel development and medical information

)



data. This component consisted of 15 sub-components : evaluation and responses to needs of
personnel; designing information systems of studies, research and finance; caring and evaluating
care for patients; communications system in the hospital; utilizing data in developing the hospital;
a complete system of patient records and keeping them confidential. 4) The quality process
consisted of 11 sub-components : teamwork to continually monitor and develop activities for
readiness of all departments in attaining certification; designating and evaluating important
indicators for departmental level and for the entire hospital; teamwork for risk management for
departmental and hospital levels; Continuous Quality Improvement for the entire organization;
and guidelines in caring for patients. 5) Environmental and safety management. This component
consisted of 13 sub-components : safe physical structure; detecting, assessing, and designating
preventive measures and controlling risks in the hospital; emergency supportive system; and
providing bio-health system for personnel. 6) Multi-profession activities and physician
participation. This component consisted of 10 sub-components : coordination of physicians with
the multi-profession team in improving quality of care provided for patients; resource reviews;
preventive health promotion; and risk management. 7) Commitments of the leader in quality
development. This component consisted of four sub-components including administrators’
encouragement for all levels of personnel to realize advantages of service quality development.
8) Personnel management. This component consisted of 4 sub-components : making
employment contracts in writing; evaluating work performance; and establishing a physicians
organization. 9) Measures and control of infection in the hospital. This component consisted of
3 sub-components : policy and preventive and controlling measures for infection in the hospital;
developing and training related personnel so that they had knowledge in preventing and
controlling infection in the hospital. In practice, there were 107 indicators. There were also
2 specific components : establishment of a nursing organization and its work procedure.
However, these 2 indicators were not sufficient to be main component, according to the

concept of component analysis.
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