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ABSTRACT

The seven steps of knowledge management process have been brought to assist
Regional Center for The Improvement of Working Conditions and Environment, Areal2 and to enable
the targeted industrial factories in the area to manage the working safety knowledge efficiently.

1. The knowledge identification is to identify and classify tacit and explicit
knowledge needed for supporting industrial work safety.

2. The knowledge creation is to collect and acquire both tacit and explicit knowledge
from various sources and classify into 4 types, i.e. FAQ (frequently asked questions), PE (personal
experience),EK (explicit knowledge) and BP ( best practice).

3. The knowledge organization is to structure all acquired knowledge into a suitable
manner. In this research, The knowledge is organized corresponding to Thai industrial work safety
laws and regulations.

4. The knowledge codification and refinement is to verity all organized knowledge by
safety expert from the center.

5. In step of knowledge access, web based program is provided to satisfy internet
users.

6. The knowledge sharing method in this research is designed on C2C (computer to
computer). All users freely access to this knowledge asset. The user who subscribes to be a member of
this web will be authorized to input his/her knowledge into this knowledge asset. However, that shared
knowledge will be approved by the expert before publishing.

7. The final step of KM is learning. Since outcome measurement of KM is

complicated and time-consuming, The learning of this thesis is evaluated by using users satisfaction

()



survey. After the survey, it is revealed that users mostly satisfy on beneficial use of the managed
knowledge in their work (with highest satisfactory score 4.04 of 5 and minimum standard
deviation of 0.57).

The development of knowledge management in a government agency, requires a
well-balanced approach in both process and people. The system is not developed to serve only the
internal needs of the center, but also all related industries and individuals which are the major

intention.
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