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Abstract

This action research study aimed to develop a discharge planning model for
head and neck cancer patients. Sample population were 11 patients with head and
neck cancer receiving radiotherapy only or operation with radiotherapy selected by
purposive sampling in Hat Yai Hospital, 14 caregivers and 30 health team member
(physicians, nurses, physical therapists and speech therapists). The study was
conducted through an action research spiral. First, the problem survey was conducted,
next it was analysed and implemented as an alternative supportive and education
model .

Thé results suggested the discharge planning model. This consisted of
1) stmgtural model including a) health team service with physicians, nurses, physical
therapists and speech therapists, b) patients and caregivers receiving a service as
planned. This was done with the purpose that patients could take care of themselves
and the caregivers could look after patients and c) discharge planner. 2) discharge
planning process divided into 3 phases : The ﬁrstvwas patient’s ébilities development
to preoperative care, or radiotherapy, by building up nurse and patients’ relationships
and family participation in discharge planning process. The second was development
self-care experience for the patients and caregivers by teaching through VDO
demonstration, giving instructions and allowing patients to practice in the ward daily.
This was done by the health care team without interfering with normal work by the
techniques of service and administration and work distribution. The third was influencing

the patients and caregivers’ skills by preparing patients to be ready to take care of
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themselves and caregivers to take good care of patients. The patients would be
confident to return to their society. These required a good coordination and referral
system. 3) The outcome of the discharge planning process revealed that 11 patients
were concemed and convinced with self-care, had knowledge about their illness and
were satisfied with health services. These could reduce. the length of hospital days.
They needed no relapse. Discharge planning process was accepted to be routine
nursing care. Nurses are responsible for the discharge planning. They ace as case
planning process manager, coordinator, educator, counsellor and supervisor following

check up patients and caregivers to obtain suitable care as planned and needed.
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