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Abstract

This research was intended to 1) investigate the job performance according to decision-
making process of primary school administrators in Changwat Yala concerning 5 categories :
identifying problems, analyzing situation, determining allernatives, consulting, and decision-making
for selection; 2) to compare the job performance of administrators whose academic majors,
administrative experience, and school sizea were different; and 3) to gather problems and
suggestions for job performance according to decision-making process. The subjects of the study
were 135 primary school administrators in Changwat Yala. The instrument for data collection was
a questionnaire consisting of three parts : Part 1 was a questionnaire about the respondents’
background information, Part 2 was a rating-scale of job performance according to decision-
making process, and Part 3 was an open-ended questionnaire for problems and suggestions, The
statistical analysis was performed by percentages, arithmetic means, standard Wom t-test,
and F-test. The research results were as follows : :

1. The overall job performance according to decision-making process of the primary
school administrators in Changwat Yala was at the high level. The same result occurred 'when
each catepory was investigated.

2. There was a significant difference at .05, in overall job performance and those m
situation analysis and consultation, between administrators whose academic major was educational
administration and those of other majors. The results of their performance showed that those
graduated with educational administration major performed better than those of other majors bath
overall and categorically. But there was no difference for identification of problems,

determination of alternatives and decision-making for selection.
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3. There was no difference in job performance, both overall and categorically, between
the adnumstrators whose adnunistrative experience was less than 10 years and those with more
than 10 years.

4. Owverall and categorically, those working in small, medium or large schools were not
different in their job performance.

5. The problems for their job performance that were high in frequency were the complex
and hierarchical Civil Service with various rules and regulations that slow down the performance;
time limitation; budgets, and other conditions like inadequate, incorrect, outdated, and incomplete
nformation.

6. Their suggestions for job performance according to decision-making process were that
the responaible offices of primary schools should provide training in job performance techmiques
like decision-making technique, system analysis, problem analysis, brain storming, group
implementation, and democratic management of technological and information systems in

primary schools
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