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Abstract

This research is intended 1) to investigate selected ﬁanelists’ perceptions of the
personnel administration trends of primary schools in five southern border provinces in the next
decade (B.E. 2540-2549), in five areas: teacher recruitment, teacher development, teacher
maintenance, teacher appraisal, and teacher discharge, 2) to identify visions and progressive
ideas that may enhance the personnel administration in primary schools in five southem border
provinces in the next decade (B.E.2540-2549), and 3) to propose an appropnate personnel
administrative model of the primary schools in five southern border provinces for the next
decade (B.E. 2540-2549).

The study, which was conducted by the purposive sampling method, consisted of
twenty panelists from five southem border provinces : Yala, Pattani, Songkhla, Narathiwét and
Satun. A delphi technique is utilized to achieve consensus among the panelists regarding the
probable future of personnel administration. In collecting data following the delphi technique,
the instruments designed by the researcher are three-round questionnaires ; the first round is an
open-ended questionnaire, the second and the third round are 5-rating scale questionnaires.
Median, Interquartile range, and Mode are used in data analysis.

The research findings are as follows !

1. As perceived by the panelists, the primary school teacher recruitment in five
southern border provinces in the next decade are of fair quality and the area has authority to
recruit regional persons to becomne teachers.

2. As perceived by the panelists, the primary school teacher development in five
southern border provinces in the next decade should develop teachers’ skills using new
technology, methods of teaching, Thai language, support them for advanced studying, and
research knowledge from various sources. Moreover, the school principals should be good
morals. '

3. As perceived by the panelists, the primary school teacher maintenance in five

southern border provinces in the next decade should pay prevailing money for (eachers teaching
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more than 18 hours per week or working on weekend, prepare physical facilities, supplies and
equipment, and also teacher services especially in sensitive areas ! life insurance, housing
allowances, and other special services. Besides, the schools should hire private watchmen and
prepare services for psychological counselling.

4. As perceived by the panelists, about primary school teacher performance appraisal
in five southern border provinces in the next decade should be evaluated for improving
the working system and changing working behaviors. Moreover, the central responsible
organizations should develop performance appraisal criterias and performance appraisal formn
which should be included in its manuals.

5. As perceived by the panelists, the primary school teacher discharge in five southern
border provinces in the next decade should be fair and legal if conducted by the transfer
committee. Moreover, the central responsible organizations should decentralize their
authorities to the provinces, and retired teachers should be exahed.

6. A model of the personnel administration of primary schools in five southern border
provinces in the next decade, as perceived by the panehsts, 1s as follows : teacher recruitment,
the central responsible organizations should have authority in making policies, budget and
decentralization. The provincial education authority should form the special orgamzation for
provincial teacher recruitment, and school committee should have chances to recruit teachers,
teacher development, the provincial education authority should co-ordinate the teacher
institute for developing teachers, teacher maintenance, the provincial education authority
shonld co-ordinate the administrative Center of the Southern Border Provinces to consider
services, fringe benefits, safety, and payment, especially the teachers worked in sensitive
areas, teacher performance appraisal, the provincial education authority should form the tripal
teacher performance appraisal committee consisting of official teachers, clected teachers, and
educational experts, and also schools should form the tripal teacher performance appraisal
committee consisting of principal, academic teachers and school committees, teacher discharge,
schools should form the tripal teacher discharge committee consisting of principal, academic

teachers and school committees.
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