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Abstract

This research was intended 1) to investigate the level of the performance in
the organizational development process of primary school administrators in Changwat
Narathiwat, as perceived by administrators and teachers in primary schools, concerning
7 stages of the organizational development process : diagnosis, Initial data collection,
data confrontation, action planning, team building, intergroup development, and
evaluation and followup; 2) to compare their performances as perceived by
administrators and teachers who differed in position, experience, and size of the schools
they were working in; and 3) to gather problems and suggestions about their
performances in the organizational development process to the benefit of primary
schools in organizational development.

The subjects of the study were 568 primary school administrators and
teachers in Changwat Narathiwat. The instrument for data collection was a questionnaire
constructed by the researcher, consisting three parts : Part | was a checklist about the
respondents' background information, Part 2 was a rating scale about the administrators’
performances in the organizational development process, and Part 3 was an open-
ended questionnaire about the problems and suggestions about their performances.

The statistical analysis of the data was performed for percentages, arithmetic means,
standard deviations, t-test, and F-test.

The findings were summarized as follows :



- 1." The performances in the organizational development process of the
primary school administrators in Changwat Narathiwat as perceived by primary school
' administrators and teéchers were overall moderate. When each stage was considered, -
diagnosis, action planning, and intergroup development were in the high level, while
others were in moderate level. -

2. Overall, the administrators and teachers perceived the primary school

administratoré' performances in the organization development process differently at .001.
Averagely, the administrators’ perception was higher than that of the teachers. As for
each stage, they perceived initial diagnosis, action planning, team buildihg, and
intergroup development differently at .001, and evaluation and follow up at .05, while the
administrators’ perception was higher. There was no difference in their perception of
data collection and data confrontation.

3. The administrators and teachers who differed in their experiences and
school sizes were not different in their perception of the administrators’ performances in
the organizational development process, both overall and for each stage.

4. Most respondents stated problems and suggestions about the
performances in the organizational development process of the primary school
administrators in Changwat Narathiwat that the problem in the initial diagnosis stage was
» about unsuitable job assignment incomparable to the personnel's'abilities. They

suggested that the job should be assigned to the appropriate personnel. In data

- collection, the problem was about the need for a specific place to keep the data. They
suggested that there should be a data centre. Another problem arose from the lack of
data confrontation and systematic analysis. There should be capable personnel to take
» care of these tasks. In action planning, there was a plan but the implementation was not

as planned. The performance should be as planned.. In team building, the team was

rarely informed about their role and responsibilities. There should be meetings for the

@ssigned personnel to serve this purpose. The intergroup development was problematic




" because some of the personnel ware unable to have good relationships with others. The
administrators should provide them better chances to improve. Finally, as for the lack of

continuous and systematic evaluation and follow up there should be evaluation and

follow up at every stage.
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