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Abstract

The objectives of this research were 1) to study the use of power by
District Education Officers and staff morale in Educational Regions 3 and 4,

2) to identify the relationship between their use of power and staff morale, and
3) to investigate their use of power from various power bases which affected the
staff morale.

The population of this study were the staff of these two District Education
Offices comprising 391 from the Educational Region 3, 72 of which were
Assistant District Education Officers and 319 office staff, and 129 from the
Educational Region 4, 29 of which were Assistant District Education Officers
and 100 office staff. The total number of population was 520. Then 227 samples
were selected by a proportional stratified random sampling. The instrument for
data collection was a questionnaire consisting of three parts. Part 1 dealt with the
respondents' background information. Part 2 was a questionnaire about the use
of power by District Education Officers of which the reliability was .8054.

Part 3 was about staff morale derived from work performance of which the
reliability was .9596. The data was analyzed, using the SPSS/PC* computer
program, for frequency distribution, percentages, arithmetic means, standard
deviations, and Stepwise Multipl'e Regression Analysis.
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The findings were as follows:

1. The District Education Officers used power from each power base
differently. They used it highly in legitimate power base, moderately in reward
power base and expert power base, and low in referent power base and coercive
power base. As for staff morale, it was also different. The staff morale was high
for association or relationship in work performance and impression of working
conditions. But the impressions of security, advancement and position
promotion were at the moderate level.

2. The use of power from reward, expert, and legitimate power bases
was positively signiﬁcaﬁce related to staff morale at .01 level while that from
coercive, and referent power bases was negatively related. The referent power
base was negatively significance related at .05 level to the staff moralé for
advancementand and position promotion and was not related to the morale for
security impression.

3. The District Education Officers' use of power affecting the personnel's
work perforrﬁance significance at .05 level was from the reward and expert
power bases, together which predicted 64.13 % of the staff morale, as shown in
the regression equation following:

Staff morale = 1.1393 + 0.4396 Reward power base

+0.2836 Expert power bases
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