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ABSTRACT

The purposes of this study were : 1) to study the opinions of administrators and
teachers toward the administrative process and management of Satun Teachers Saving
Cooperative Committee (STSCC); 2) to compare the opinions of administrators and
teachers toward the admhis@ve process of STSCC; 3) to compare the opinions of
administrators categorized by their salaries, member yearing, share holding fund, and
loaning rounds; 4) to compére the opinions of teachers categorized by their salaries and
loan. and 5) to collect the suggestions on the administrative process and management.
A sample of 351 members both administrators and teachers in Changwat Satun was
randomized from the Office of Satun Provincial Primary Education, Saun Municipality,
the Office of Private Education Commission, the Department of General Education, Satun
Nonformal Education Office, and the Department of Vocational Education While the
instrument in collecting data consisted of four sections of questionnaires notably :

1) mspondent’s socio-economic status; 2) the administrative process questionnaires
including planning, organizing, commanding, coordinating and controlling by the STSCC
with five rating scale answers; 3) survey list of the physical premise, cooperative officers
serving functions and their human relation and, 4) suggestioni on the five administrative
process and the three serving functions. In addition, the data were analyzed to find
percentage, mean, standard deviation t-test and F-test through the SPSS plus.
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As a result, the study indicated that : 1) The opinions of the administrators and
teachers agreed with the administrative process and management of STSCC at high level,
and suggested the STSCC should enhance the physical premise management, cooperative
officers serving functions and their human relation. 2) Both administrators’ and
teachers’ opinions toward the administrative process of STSCC were not different; 3) The
opinions of administrators categorized by salaries, member yearing, share holding fund and
loaning rounds, were significantly different at .01 level. 4) The opinions of teachers
categorized by salaries, member yearing, share holding fund and loaning rounds, were also
significantly different at .01 level. Purthermore, 5) the administrators and teachers had the
following suggestions : In planning, the cooperative should update the data and information
and the problems for planning, and focus on the feasibilities. In management, the
cooperative should equally assign the responsibilities to the personnel and make the
manual of cooperative personnel assignments available. In commanding, the cooperative
should enact the prosecution and reprimand regulation for the personnel who committs the
ex«mtwn of loan to member unconsecutively, as well as recruit and treat the personnel
equally. In w&dha@g, the cooperative should coordinate with the land officer and then
notify the member to sign the legitimate agfeement. In controlling, the cooperative should
carefuliy manage the public beneficial fund. The three fold cooperative serving functions
were as follows : In the physical premises, the cooperative should have chair, bench,
parking area, and rest area sufficiently available. In serving function, the cooperative
should have the personnel provide the accident compensation fund and information to the

member as well as create a better understanding.
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