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Abstract

This research was intended 1) to investigate the level of administrative
skills and academic administrative efficiency of elementary school administrators,
2) to compare the administrators’ administrative skills and the efficiency of
academic administration as perceived by the heads of academic sections from
schools of different sizes who had different educational attainment and job
experiences, 3) to investigate the relationship between the administrators’
administrative skills and efficiency of academic administration, and 4) to gather
problems and suggestions about the elementary schoo! administrators'
administrative skills and efficiency of their academic administration.

The subjects of this study were 138 heads of academic sections in
elementary schools in Changwat Yala during the academic year 2000. The
insfmment for data collection was a questionnaire consisting of 4 parts : part 1
was about the respondents’ personal information. Part 2 and Part 3 were rating -
scales o,f 33 items about the administrators’ administrative skills and 50 items
about the efficiency of their academic administration. Then, Part 4 was open-ended
questions related to problems and suggestion about their administrative skills
and academic administrative efficiency. The reliability of the questionnaire about
administrative skills was .8174 and that about efficiency of academic
administration was .9425. The statistics for the analysis included percentages,
arithmetic means, standard deviations, t-test, F-test, Scheffe’ ‘s method of muitiple
comparisons and correlation coefficients |

The findings were: as follows :
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1. The administrative skiils of the elementary school administrators in
Changwat Yala were in the high level, while the efficiency of their academic
administration was moderate.

2. As perceived by the heads of academic sections from schools of
different sizes who had different educational levels  and job experiences, the
administrative skills and the efficiency of academic administration of the
administrators were not different.

3. The administrative skills of the elementary school administrators were.
related significantly to the efficiency of their-academic administration at the .01
level. |

4. The administrators had many administrative skill pt;oblems. As for
instance administrators did not understand the institutions in the whole process.
They were inappropriate human relations, either in school or community and they
lacked technical skills for every job. Where as suggestions as for instance the
administrators should be trained- about new knowledge every year and they
should analyze the job as well as report the improvement to the schools’' staff
and they were also just and understand the colleagues.

5. There were many problems about the efficiency of their academic
administration as for instance administrators did not study the curriculum and its
implementation, neglected evaluation for instruction, provided inadequately for
instructional media, did not support the teachers performed leaming evaluation
systematically and continuously, did not support the teachers organized the
library * independently, lacked of continuous supervisions and the administrators
allowed only few change for academic training. Where as suggestions as for
instance teacher’s training should be more amanged, there should be a teacher
for every class, training in media utilization should be provided. The
administrators should follow-up evaluation as much as possible and should
develop a standard evaluation guideline. Teachers of library science should be
recruited. The administrators should provide continuously forintemal supervision

and there should be academic training once a month.
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