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Abstract

This research was intended 1)to study and analyze teachers’
performance appraisal process in secondary schools under the Department of
General Education in Educational Region 1l concerning & aspects of an appraisal
process which are (i) delermining an objective of the performance appraisal; (i)
determining forms and features of which are to be appraised; (iii) determining
and training appraisers; (iv) determining methods of appraisal; and (v ) analyzing
an implementation of appraisal, ?) to study problems and suggestions for teachers’
performance appraisal process in secondary schools under the Department of
General Education in Educational Region 1l

The samples under the sludy were 1) 14 secondary school
administrators through interview, 2} 266 secondary school teachers as the
questionnaire respondents. The instruments for data collection were an interview
form and a 44 - item checklist questionnaire. Data analysis was performed using
percentage.

The research findings revealed that sruch an appraisal process was
confirmed lo be in accerdance with the set objectives of thelresearch in all &
aspects of teachers’ permrﬁ'uance appraisal pmcess. accomplished by a provincial
commillee appointed by the related provincial office. Thatis Io.say-. each ane aof
these aspects had been adopted for primary use by secondary schools as part of the

annual benefit determination for individual teachers. The secondary use of this appraisal



process was meant o be information readily for school staff development. Appraisal
forms containing compaonents tor what to be appraised consisted of all tasks and
responsibilities quantitatively and qualitatively as well as merits and ethics of teaching
profession. Performance appraisals were usually carried out by schools’ assistant
directors or assistant headmasters and heads of the academic depantments. However,
the training of the appraisers was nat in full practice but through clarification meeting.
Appraisal methods were usually carried oul by immediale superordinates through an
opinion panel form set up for use within each schoal and then submitted in the
hierarchical order of command line for approval, Appraisal result analysis and
implementation were in use as main part of the annual benefit determination and for
school staff development as well. Some main existing problems of this practice were the
objective determination. That is, there was a lack of understanding on the appraisal
objectives and such objectives were unclear among the appraisers. Forms and features
of the appraisal items were problematically too detailed. On the part of the appraisers
determination and the appraiser training, some appraisers had some personal biases to
the appraisees and were more egocentric in their own opinions than the given appraisal

principles Only a single method of appraisal use by schools was the main problem of

appraisal determination. As the conseguence, the teachers who were appraised often did

not accept the appraisal methods set up by the schaal. As far appraisal result analysis
and resull implementation, the school authorities did nol clarify the method of resull

analysis and the appraisal result analyzers lacked the job experties.
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