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ABSTRACT

The purpose of the research was to study administrative
trends of the Provincial General Education Office during 1992 to
2002 by using Delphi Technique. Twenty samples were selected from
three groups of experts ! those who have the role in setting the
policies of the Provincial General Education 0ffice (PGEQ), those
who deal with administration of the PGEO, and the wellknown
scholars who are interested in the work of the PGECG. The data
were collected by using questionnaires for three repeated times !
the first time was open-ended questionnaires, the second and the
third times were rating-scaled questionnaires. The data were
then énalyzed by means of median, mode, interquartile range, and

the difference between mode and median. The results oﬁ the

research were as follous 1

1. Objectives, and policies of the PGEQ tend to be the
coordinator among schoois;.édﬁcétiéﬁ ﬁﬁiﬁé;.gﬁe Géﬁefai“Edﬁéétioﬁ
Department, and will be equivalent to one section of the
Department.

2. The administration of different sections in the PGEO

is meant to manage the business administration; to cooperate in




ii

setting policies, plans, projects and school budgets: to jJoin with
educational supervisors in order to develop the quality and
standard of the students; and to coordinate with related
departments in operating in-service trainings.

3. The main job performance of the PGEO is to do the
routine work of every.sectidn of the General Education Department;
to be coordinator and to promote mére academic work.

4. Line of authority of the PGEO tend to be completely
operative at the PGEQ itself. The PGEQ will receive more
deligation of authority and operate more work on behalf of the
General Education Department.

6, Recruitment and qualification of the director of the
PGEQ tend té possess the qualifications specified by the Teacher
Civil Service Commission, and be an 8-9 level of government
official with good human relations and administrabion experiences.

6. The director of the PGEO will have the authority to
follow-up the job performance of schools on behalf qf the General
Education Department, and will be authorized the ‘administration of

personnel, financial and material management.

7.-The-Brovincial General FEducation Committee will have

the authority as specified by the General Education Department;
_and to support the work according to the spgcial_s§rggture of the
department, ministry and related units.

8. The PGEO will be an‘education unit that can have its

own personnel.
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