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Abstract

This research concems a study on the transport operation of the Royal Project Foundation
(RPF) which was established under the initiation of His Majesty King Bhumipol Adulyade;j to support
farmers in the highlands of the 5 northem provinces of Thailand in order to cease narcotic agriculture
and to begin producing economic crops under the product name “Doi-Kham”. The Objective of this
research is to apply logistic concepts and to develop a computer program to enhance her transport
efficiency.

The transportation network of the project consists of 7 station categories and 5 transportation
intervals. From the analysis of the internal environment, her assets at an advantage but are yet to reach
full utilization. Efficiency for receiving and storing processes is good but transfer and delivery processes
are not quite. The capacity to deliver her product quickly, economically, timely, and satisfactorily and
the application of technology to planning and analysis basic transport data, running cost, and efficiency
can be greatly improved.

The “DAily Produce Transportation MAnagement computer Program” (DAPTMAP) has been
developed using Microsoft Access 97 and Microsoft Visual Basic 6.0 to help improving some above
shortcomings. The progiam results to plan transportation from The Area Development Centers (ADCs)
to The Chaing-Mai Di;uibution Center (CMDC) with the proposed looping policy instead of direct
shuttles between stationé;can reduce the total distances traveled quite well. However, the final efficiency

is still up to the allocated truck capacities that the ADCs apply.
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