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Abstract

The purpose of this study was to investigate the problems and obstacles in
implementing the Q.C. activities at the offices responsible to Regional
Telecommunication Bureau [ South ]. This study was the descriptive research. Target
groups included the Q.C committees,8; heads of the offices,18;Q.C group leaders who
have accomplished the task,11;and those who have not accomplished the task,13; Q.C
group members who have achieved the goal ,45; and fﬁose who have not achieved the
goal,74; all of them -169 - working at the offices responsible to Regional
Telecommunication Bureau [ South]. |

Data were collected through interview schedule. Likert scales are applied in
parts of opinions or attitude survey toward all groups of problems. The data were
statistically analyzed using SPSS For Windows program to find out the Percentage |,
Mean and Standard Deviation. Seriousness of problems are classified by the following
criterion :

1.00-1.50 means ‘low

1.51-2.50 means ‘relative low’

2.51-3.50 means ‘neutral’

3.561-4.50 means ‘relative high’

4.51-5.00 means ‘high’'

The results showed that the problems and obstacles mainly resulted from the following :

1. Having studied organization readiness, it is found that Q.C committee’s and
supervisors’ comment on the problem of organization readiness are neutral. However
the average levels of the problems of both groups are rather different , namely,
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the average level of the problems of the first group equals to 2.68, while the other is
3.39. Considering the detail problems of organization readiness, which have problems
in high level, is found as follows ; Q.C committee comment that there are a lot of
problems in public relations of Q.C implementation (LL=3.63) ,while supervisors
comment that there are a lot of problems in training ([1=3.61), are implementation of Q.C
according to the regulations of Communication Authority of Thailand (J1=3.56).

2. Leadership problem can be divided into 2 parts. Firstly, role of top
management, which Q.C committee comment that there are a lot of problems (J1=3.83).
However, supervisors comment that it is a neutral problem (J1=3.28). Considering the
detail problems of role of top management, which have problems in high level, is found
as follows ; Q.C committee comment that main problems are that top management do
not accept Q.C concept and Q.C principles (1=4.38) , do not show Q.C implementation
leadership (J1=4.00) and do not attend the presentation of Q.C activities (J[4=4.00).
While supervisors comment that the only serious problem is that top management do
not show Q.C implementation leadership (J1=3.50). Secondly, role of entry-level
supervisors, which Q.C committee comment that there are a lot of problems (J1=3.65),
While supervisors comment as a neutral problem (1=3.19). Considering the detail
problems of role of entry-level supervisors, which have problems in high level, is found
as follows; Q.C committee comment that main problems are that entry-level supervisors
do not take Q.C into account ([4=4.13) and do not promote Q.C group set up (J1=4.00).

3. Readiness of Q.C group members can be divided into 2 parts. Firstly,
readiness of Q.C group leaders, which both Q.C group leaders comment that the
readiness of Q.C group leaders is a neutral problem with nearly the same average ( Q.C
group leader, who accomplished in implementing Q.C =3.40 and Q.C group leader,
who failed in implementing Q.C=3.45). Considering the detail problems of the readiness
of Q.C group leaders, which have problem in high level is found that Q.C group leader
who failed in implementing Q.C comment that the main problems are how to conduct
meeting (J1=3.92) and leadership in the meeting (J1=3.54). Seconcly, Q.C group
members' readiness, which both Q.C group members have neutral problems with nearly
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the same average (the Q.C group members, who accomplished in implementing
Q.C=298 and Q.C group members, who failed in implementing Q.C=3.09).
Considering the detail problems of the readiness of Q.C group members, which have
problems in high level is found that the problems of the Q.C group members, who
accomplished in implementing Q.C are lack of coordination within Q.C group ([1=3.78),
while the problems of the-Q.C group members, who failed implementing Q.C are lack of
knowledge and understanding in Q.C implementation ([1=3.64)

4. Q.C implementation can be divided into 2 parts. Firstly, procedure of Q.C
implementation, which both of Q.C group leader, who accomplished in implementing
Q.C and one, who failed have neutral problems, nevertheless the average levels of the
problems of both groups are rather different, namely, the average level of the Q.C
group leader, who accomplished in implementing Q.C=3.07 and the one, who failed
=3.44. Considering the detail problems of the procedure of Q.C implementation, which
have problems in high level is found that main problems \of the Q.C group leader, who
failed the implementation, are report writing (J1=3.85), taking minute of meeting
(L=3.77). Secondly, Q.C techniques, which the Q.C group leader, who accomplished in
implementing Q.C, has a neutral problem (LL=3.41) and the one, who failed the
implementation, has a high problem (}.1:3.7_1). Considering the detail problems of the
Q.C technique is found that the Q.C group leader, who failed in implementing Q.C, has
high problems in every item, while the one, who accomplished the implementation, has
the only problem of the usage of Pareto Diagram ([L=3.55).

5. The organization environment is not a problem and an obstacle in implementing

the Q.C activities.
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