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��'73(��>7�"�,8�6��
�*'7�3C4%��I
�
���!
*'7;�"=� 
   2.  �I
�
���!
*'7;�"�"���
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*'7�5H��	0�:4(3
8�6�
�B	<1I
��6��
��>�+�,�"
�P4(�=I
8	B	<+�,�"
��!
" B	<�
��,1B84"�
�8�6�
�����5H�
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�"���
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P=�� ��>� Strategy %�Q
-
�,"�E- �,�2
�
��I
%�Q
-
��'� �I
(4
 
Strategos O$7"2'B�(�61��6722
�
��6����21!
�*�
�B	!(#C��I
2
5�<3K�=�%:!%��6��
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(;�"�
�*I
"
�*'7�(�*I
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• �
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• �
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• �
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• �
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�= %��
��I
��1(6P,3*,F��
;�"�"���� 2'5�<�1L�*'7�(�+6�
�)
 �
*6 
    1.1  	,�-)<;�"(6P,3*,F��*'71' 
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�= (Future Trend) 
    1.2  5\��,3%��
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�%�24 (Threat of New 
Entrants) �:4� ��4(3"
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of Supplier) �5H��
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�  (Bargaining Power of 
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An Environment AnalysisAn Environment Analysis

CompetitorsCompetitors

SocialSocialTechnologyTechnology

PolicyPolicy EconomicEconomic

BuyersBuyers

SuppliersSuppliers

SubstitutesSubstitutes

NewEntrantsNewEntrants

General  EnvironmentGeneral  Environment

Competitive EnvironmentCompetitive EnvironmentCompetitive Environment (M. Porter)
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Evaluation) 
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     3.3  �
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