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Abstract

The purposes of this research were the study about the level of
problems and obstacles of strategic plan implementation of Tambon administrative
organizations (TAOs) in Changwat Yala included the study of factors which affected
to the problems and obstacles of strategic plan implementation of Tambon
administrative organizations (TAOs) in Changwat Yala.

The sample groups were 256 committees pertained of strategic plan
implementation of Tambon administrative organizations (TAOs) in Changwat Yala
and selected from Development Committee, Support Committee and Check
Assessment Committee from eight Tambon administrative organizations (TAOs).
The research tool was explanatory-descriptive survey research. The instrument used
of data collection is two set of constructed close-ended questions and open-ended
questions. The questionnaires have been divided to 5 parts and composed with
personal data, internal factor and external factor effected to strategic plan
implementation of Tambon administrative organizations (TAOs), the opinion level
of problems and obstacles of strategic plan implementation included the opinion and
suggestion of the problems and obstacles of strategic plan implementation of

Tambon administrative organizations (TAOs) in Changwat Yala.
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The data were analyzed using distribution of percentage, mean,
standard deviation to analyze the opinion level of the problems and obstacles of
strategic plan implementation and using multiple regressions to test of statistical
hypothesis and finding the factor affected to problems and obstacles of strategic plan
implementation of Tambon administrative organizations (TAOs) in Changwat Yala
(Dependent Variable) and internal factor and external factor (Independent

Variables).

The results of research showed the problems and obstacles of 8
strategic plans implementation in totally are at low level, which is classified in each
particular were moderate level, composed with poverty solving strategic plan,
welfare development and nice living strategic plan and happiness creating strategic
plan, respectively.

In totally, the results of analyzed showed the external factor affected
to the problems and obstacles of strategic plans are at low level. But when
considering in each particular external factor was affected into moderate level
especially the technology factor. However, political and administration factor, and
social and culture factor were at low level.

In totally, the results of analyzed showed the internal factor affected
to the problems and obstacles of strategic plans are at moderate level. But when
considering in each particular external factor was affected in moderate level
especially value factor, strategy factor and structure factor, respectively.

So, the internal factor had inclined more problems and obstacles of
strategic plan implementation than the external factor.

The results of multiple regression analysis showed the economic
factor which was component of external factor and strategy factor which was

component of internal factor were independent variables that affected to the
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problems and obstacles of strategic plan implementation of Tambon administrative

organizations in Changwat Yala were significantly at the p = .05 level.
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