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Abstract

The Study and Evaluation of Administrator Management Potential in the One Tambon
One Product Project: A Case Study of Changwat Songkhla.

The objective of this study was to evaluate the potential of the chairmen or leaders
who administer their own project groups. Two separate evaluations were made; ﬁrs:c an appraisal
was made of their leadership qualities and second an appraisal of their knowledge and skill in the
areas of organization and human resources management, accounting management, financial
management, marketing management, and production management.This research study was
conducted using the evaluative research method to determine their potential and assess the
relationship between their personality characteristics and their potential. The research groups
were separated into two study groups, The first group consisted of the chairmen and leaders of the
twenty projects externally assessed to be of premium quality. The second group consisted of the
chairmen and leaders of the other projects participating in this research study. A comparison of
the management potential between the two respective study groups was also made.The target
groups in this research study used the chairmen and leaders of 164 groups in Songkhla province.
The data was collected by the completion of questionnaires .The data was analyzed using
established statistical methods such as percentages, correlation coefficient and compare mean

The results of this research study have shown that the overall potential of the subjects
was moderate, and that their knowledge and skill potential was also moderate. However the
subjects leadership and personality characteristics were assessed to be good.

Conversely, this research study found that their potential were low related to their

sex, age, income, level of education ,management experience and trainning experience.
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"['he results of the comparison between the two study groups has shown that the
personality characteristics of the chairmen and leaders of each study group were different.
Furthermore there was difference between their knowledge and skills in the areas of human
res;hrces management, finance, accounting marketing and production.

The suggestion from this research study was to continue support and training to
increase their knowledge and skill. The government should provide greater financial support and

guidance. Assistance is also required to implement efficient channels of distribution and advice

should be provided on how to produce sustainable, well-packaged products of better standard.
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