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Abstract

The objectives of this study are to analyse the effectiveness of each model which was
carried out to prevent and control of thalassemia in the South. The study is designed to analyse
the strategy, to compare with knowledge of project management. It is expected that
understanding of the advantages and disadvantages of each model will enable use to construct a
better strategy to prevent and control of thalassemia in the South of Thailand,

Three models namely 1) Pattalung Project, 2} Rattaphum Project and 3) Project of the
Department of Maternal and Child Health (MCH) , Ministry of Public Health (MOPH) carried
out in the South are recruited in this study. Pattalung Project was carried out between 1993 —
1995 by the co-operation between Provincial Health Office and Faculty of Medicine, Prince of
Songkla University under the support of Thalassemia Foundation and Mahidol University.
Rattaphum Project is the on-going project under the support of the National Research Council of
Thailand through Prince of Songkla University. Project of Maternal and Child Health Division,
MOPH, which was carried out in Yala province under the support of Department of MCH, is
included in this study after multi-stage sampling. Longitudinal Descriptive Study, qualitative
of all projects was carefully analysed. The results revealed all threc models have both
advantages and disadvantages as follows :

Advantage :

Planning : The objectives and the target group of the project are clear so that the
successful indexes can be set up and the personnel who participated in the project can start

(6)




their work after implementation,

Implementation ¢ Staff who arc working in the area and in the community have a
chance to participate by running the project themselves under support and guidance of referral
center.

Evaluation : Program monitoring was performed by meeting which was held regularly.
Problems were brought up by the staff who are working in the community. Both committee and
staff conducted the discussion and made the solution to solve the problems. Finally the practical
guidelines and strategies to solve the problems were established.

Disadvantage :

Planning :  The project plannings have not been done both internal and external
cvaluation.

Implementation : Solution of the problems were not implemented in the communities,
no supervision, monitoring and feedback to the staff in the areas.

Evaluation : The project evaluations have not been done because in the start there
were no plans for evaluation.

So that the model of prevention and control of thalassemia should be as follow :

Planning : The project should have clear objectives and targets in order to measure its
success and a plan for both internal and external evaluations as well. Both internal and external
evaluation tcams may co-operate in project planning but separate from working.

Impiementation : The project should give the staff in both the area and the
community an opportunity to fully participate in this project by emphasizing the community to
carry out the work by itself.  The work will be monitored and feedbacked given for
improvement of its staff.

Evaluation : Exccutives and main staff should co-operate in the on-going project
evaluation in order to gain acceptance and improve project methodology immediately. For
summative evaluation, it should have people outside participate in the evaluation which will

make the evaluation more creditable.

v




In conclusion , the model of project management for the prevention and control of

thalassemia can be used in the South of Thailand.
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ey Frihazans Ha OF Las/%3n A1RTIVTUIY HbE Bethal | wadfeuilu Q-thal, trait B9 normal HINGIHE
m_ua%t DCIP tfvan muemmﬁgqm ™ heterozygous trait W30 iron deficiency
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FrTRumsgnii I a3

W.L36 28 5 17.86 4 1 - 3 - - e @-9& /HbE
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1,038 32 14 43.75 13 3 1 5 - 4
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Aoy fushlnsems o OF uaz/m3e n13ATI0buEY Hb E B-that | aeFmiiu C-thal, erait B9 normal IR
%am...ﬁ pcre iihian mammmz.ﬁqmgz heterozygous trait w38 iren deficiency
av Founy
Suguiiuns
319.0.36 166 43 25.90 30 1 4 5 . 10 *Hb H discase
N.0.36 43 14 29.17 i4 7 4 2 - 1 wx [3-thal /Hb E
3.7.36 50 12 24.00 12 5 1 3 - 3 *** Homozygous Hb E
UA37 50 16 32.00 16 9 1 3 - 3
nn37 37 12 32.43 10 4 1 1 - 4
fa37 42 15 35,71 i5 7 2 1 - 5
w037 36 10 27.78 8 3 1 2 - 1
n.a.37 82 6 14,29 6 2 2 ! 1* -
#.0.37 44 4 9.09 4 - - 2 I* 1
nA.37 55 6 1091 6 1 - 1 - 4
#.8.37 36 7 19.44 7 3 1 - - 3
n.0.37 53 17 32.08 16 4 - 4 - 8
R.A.37 75 18 24.00 16 9 1 2 - 4
W.0.37 78 15 2436 18 9 - 4 - 5
£.0.37 76 23 30.26 23 6 3 11 - 3
W.1.38 69 21 30.43 21 6 4 8 o 2
1138 57 21 36.84 21 5 1 11 - 4
1.n.38 96 35 36.46 35 10 4 13 e 7
180.0.38 7 24 33.80 24 7 3 8 . 6
.38 63 22 3492 24 9 3 7 - 3
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gansailodunounasn flsanannaaavaruasuns (3u 24 5.6.36 - 31 11.7.38)

nsouRYaf Q‘léﬂa THAMYYU | IaTga sHasvauaIuNg HINELHY)
Ha typing #la typing HA typing Ha PND
I N3350 - f-tha trait - dihwanuidaTin
(sna3e) | wil - B-tal trait -
N3N -
2 NIz - Ci-thal, trait } Ql-thal, trait
29n.n36)( @i - Cl-thal, trait | Cl-thal, trait
3R Cl-thal, trait
3 N30 - B-that trait | P-thal eait a1 PND 3¥Lu0.
(11wmu36){ @i - HbE trait | Hb E trait fihonuds
msn - Livemnie AF
4 n3sal - Cl-thal| trait nermal* Haueansiouilu
(14 5.7.36) a1l - Cl-thal, trait | Ol-thal, trait normal 33111 PND
N3N §
5 591 “ Ci-that, trait | Ol-thal, trait
(19 n.8.37) i - Cl-thal trait | Ol-that, trait
1130 Cl-thal, trait
6 AT - [B-thal trait | iron def.* HAYBINTSOTTY
(40037 @il - Hb E trait | Hb E trait iron deficiency 94
nsn . Taii pND
7 3301 - Cl-thal, trait | normal T ——
(5.9.37) i) - Ql-thal, trait normal 1194 normal 33Tain
NN - PND
8 NIT00 - B-thal trait | B-thal trait
Q15037 i - HD E trait | Hb E trait
N1in normal
9 n3501 - Ol-thal, trait | Ol-(hal, trait raveaniiiiy
(5 11.1.33) @il - Cl-thal, trait normal* normal %Qllll'ﬁ‘l PND
Wisn -
10 N30 | Ot-thal, trait - COl-thal, trait ravesatiitiy
(11.9.38) a1l Cl-thal, trait - nornual* normal %Q%ﬁﬁ PND
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dasdilefotounaont Tsammmaaavaiundund (1331 24 914136 - 31 ¥1.0.38)
nseun¥ai g]'xém sHaIMYYd | sraings srEavansung HINHIHS
HA typing Hu typing M@ typing #10 PND
) AN - Cl-thal, trait | O-thal, trait raveta iy
(7 N.11.38) 3 - Cl-thal, trait normal® normal 39131
mMsIn V PND
12 HEFEN! - Cl-thal, trait | Cl-thal, trait
(16 n.138)| il - O-thal, trait | Ol-thal, trait
NN Cl-thal, trait
I3 nIsu - B-lhal trait B-thal trait
1038 | i . HD E trait | Hb E tralt
NN [-thal trait
14 05547 - Hb E trait - filwgRmadanss s
(23038 @i - [3-that trait . (INFDIUNLNIG
nn - UBNTLUL)
15 n5561 - Ol-thal, trait - Al o
@Wn3g)y o - Ol-thal, trait - PND
150 -
16 PITN - B-that trait | B-tial trait
@BWA3g) | il - Hb E trait | HbE trait
NN Hb E trait
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Tsawonuainga 28
Tsanenuianialig 8
Taanomnoumsts Semdmunsfiss sy 6
TsawennaSegd  Yantadavan 5
Tsawennagaugssif] 2
Isanonnagvan I
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