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ABSTRACT

Sustainable management of a destination plays an important role in the protection and
the preservation of world heritage site. Nepal, which is a country with traces of many world
civilizations, has 10 UNESCO listed world heritage sites including ‘Lumbini,” the birthplace of Lord
Buddha. It requires sustainable and effective management system in order to realize properly on site
preservation, documentation, research, exhibition and interpretation, as well as to raise public awareness
and to provide economic benefits for the locals. Sustainable tourism development can be used as a
framework to minimize the negative impacts of tourism on society and the environment; and at the same
time to maximize tourism’s positive and creative contribution to local economies, the conservation of
natural and cultural heritage, and the quality of life of hosts and visitors.

The purpose of this study of sustainable tourism management at Lumbini heritage site
in Nepal is to define the current situation of Lumbini with a focus on community participation, to
discuss the role of heritage site in the protection of cultural heritage as well as their proper management
and conclude with a model for sustainable management of heritages sites.

The data was collected from the community people around the Lumbini heritage site
in Nepal. Site was also observed by the researcher with a check-list. A total of 370 sets of questionnaires
were administered with the local community people from 4 Village Development Committees (VDC)
surrounding the Lumbini during the period of 15 February to 15 March 2007. In addition, 15 interviews
were conducted with an interview guide for the qualitative analysis of the existing situation of the
management. The SPSS program was used to analyze the quantitative data. In addition, the existing
situation of tourism management in Lumbini was examined by the present status of master plan
implementation. SWOT and Content analysis were also carried out for qualitative analysis.

The findings: Most respondents from the community were Muslim (53.2%), followed
by Hindu religious respondents (42.4%) and only 3.2% were Buddhist; hence Lumbini is a Buddhist

pilgrimage destination preserved by non-Buddhists. There were 53.8% female respondents with the



majority of non education (48.4%). The respondents (61%) strongly agreed that tourism is good for
them and for their community. However, only 24.6% of them strongly agreed that they were personally
benefited from tourism. Interestingly, 87% of respondents did not sell any of their products or services
to tourists and 82.4% of them had not been involved in any type of tourism trainings. Likewise, 92.4%
of respondents mentioned that there was no public toilet in their community. Similarly, 23.2% of
respondents responded that they don’t have drinking water facilities. Further more, 68.6% and 61.6% of
respondents didn’t know about sustainable tourism development and Lumbini as a World Heritage Site
respectively. The findings from qualitative method, Site observation and open ended interviews
recommended that almost all stakeholders were not fully satisfied with the existing management system.
They all recommended that a community participatory approach of tourism development should be
implemented.

The suggestions from the study are: to adopt the guidelines for sustainable tourism
planning and management; community participation is only option to generate income for heritage
conservation and social welfare through involving them in planning, decision-making, and tourism
activities; all sectors should urgently develop the basic infrastructure and there is a need of international
airport to make Lumbini as an international tourist destination; existing management authority should
improve ease of accessibility to the attractions, area management, management of pollution, information
management service ; develop the basic infrastructure needed to fulfill visitors’ basic requirements with
the collaboration of local tourism stakeholders. A model for sustainable heritage management at

Lumbini was proposed.
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