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Academic Year 2007

ABSTRACT

The objectives of this study were (1) to analyze planning and management of
Tambon Cherngtalay Local Administration Organization (CTLAO) on “Three Year Development
Plan” (2006-2008). (2) to evaluate the important level of community participation in planning
and management. (3) to evaluate the important level of benefits received from the development
plan to the local community. (4) to create indicators for sustainable tourism development for
CTLAO.

The target population of this study were local authorities and local residents in
Tambon Cherngtalay LAO. 399 sets of questionnaire from the total population of 9,274 were
distributed to respondents who were at least 20 years old. In-depth interviews with 10 executives
selected from the population of 14 executives of Tambon Cherngtalay LAO.

The results of the study of planning and management of sustainable tourism at
Tambon Cherngtalay LAO for the “Three Year Development Plan” (2006-2008) showed that the
budget was allocated to investment and operation activities. However, about 50% of the budget
was spent on construction works.

Participation activities were comprised of 5 stages: planning, decision-making,
problem solving, implementation and evaluation. The opinion of local residents of the level of
participation in the activities in planning and management of sustainable tourism in Tambon
Cherngtalay were found to be at a less than average, except for participation in the
implementation activities which were at an “Average level”. Most activities in planning and
management were at low level, those could be most of local residents had low education level.
Therefore, they had not enough opportunity to participate. It must be local residents thought that
this level of education was adequate to their occupation (agriculture and fishery). The study
found that the distribution of benefits to local residents from seven strategies in the three year
development plan, infrastructure, enhancement of the quality of life, cultural and local wisdom,
education, natural resources and environmental, economy and tourism, and information

technology development strategies were at an “Average level”. Hence, the development strategies



were not covering the requirements of local residents. The opinion of “Average level” mostly
reflected of the Thai culture that they don’t want to express directly to what they do not agree.
We can assume that sustainable development was not achieved because the development plan or
project did not meet the overall needs of local residents. The acceptance level of the benefits
should be at least at “More Level”. As it suggests that the development plans are acceptable.

Therefore, the study concluded that the three year development plan of Tambon
Cherngtalay LAO was not achieved sustainable tourism development in the opinions of local
residents.

Recommendations from this study are Tambon Cherngtalay LAO (CTLAO)
should empower their local residents to play more active roles in the process of planning and
management of LAO development plans to increase the local residents’ ability to get a fair share
of benefits from tourism. Meanwhile, CTLAO should allocate more of the budget for education
development, emphasizing on education efficiency more than hardware or construction
development. Furthermore, CTLAO should collaborate with the hospitality industry to train
students and local residents to fulfill the needs of the hospitality industry skill requirement. Since
Tambon Cherngtalay LAO did not success in planning and management for sustainable tourism
development, CTLAO should adopt His Majesty the King Bhumibol Adulyadej concept of
“Sufficiency Economy” to the LAO development plan because his tenets of sufficiency economy
are the same as sustainable development. Furthermore, it is better to use our own ideology to

equalize and strengthen the community sustainability.

Key words: Sustainable tourism development, Tambon Cherngtalay Local Administration

Organization, participation and benefits gained in tourism planning and management
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