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Thesis Title Model of Health Risk Management due to Alcohol, Tobacco, and
Substance Abuse under the Cooperative Mechanism of the District Health
Board in Health Region 11
Author Miss. Nongyao Chinlawan
Major Program  Health System Management
Academic Year 2019
Abstract

This study is descriptive research that aimed to explain the model of
management for health risks from alcohol, tobacco and addictive substances under
the cooperation mechanisms between the District Health Boards (DHBs) and the Local
Health Funds (LHFs) in the 11th health region. The data were collected during July
2019 to March 2020 by using documentary research, questionnaire, and focus group
discussion for 227 informants from both groups in Sawi District, Chumphon and Ban Na
San District, Surathani. The data were then analyzed by the descriptive statistics and
content analysis.

The results demonstrated that the health risks management model was
constructed under the two theories: (1) the logical framework consisting of inputs,
processes and outcomes, and (2) the strategic framework, namely problem analysis,
formulation, implementation, and evaluation as follows: 1) The dimension of input
factors: the integration was blended among the human resources, budgets,
communication patterns, channels, and the social capital of the area. 2) Process
dimensions: these were joint operations at both the sub-district and district levels
according to the strategic framework in 4 steps : 2.1 Problem analysis: Probed for health
risk problems in the area, prioritized, and proposed the solutions together. 2.2
Formulation: Clarified roles and duties, resource sharing, operation plan, budget
details, and responsible persons. 2.3 Implementation: Cooperated by creating
incentives and information to support and work together and 2.4 Evaluation: Monitored
and controlled through knowledge exchange, reflexing and lesson learned. and 3)
Output dimensions: The cooperation was finally contributed to the good personal role
models, the best health practice models, network partnerships, and volunteers groups
including the development of plans and projects that had been already allocated all
budgets.

Suggestion: The above findings have a systematic integrated process in every
step at both the sub-district and district levels. This goal is to manage the health risk

factors from alcohol, tobacco and addictive substances that affect the health-



promotion of the people. Thus, this model should be able to further expand the
performance at both the spatial and the point of implementation.

Keyword: Model, Management, Health Risk, Cooperative Mechanism, DHBs
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Abstract

The purpose of this descriptive research was to investigate the health risk management of alcohol,
tobacco, and substance abuse by the district health boards (DHBs) under the UCCARE framework in the health
region 11. The data was collected by using opened questionnaires in 27 key stakeholders from the DHBs and
the health risks management networks of Chawang, Nakhon Si Thammarat and Sawee, Chumphon during May-
July 2019. The data was then analyzed by the descriptive statistics and thematic analysis.

Results: DHBs were performed their tasks in 6 dimensions of the UCCARE as follows: 1) Unity Team:
DHBs were comprised cross-functional up to 21 members which were responsible for providing health risk
management services in their districts. 2) Customer Focus: this process encompassed the ways in which the
DHBs listened to the voice of local people, built relationships, determined the level of satisfaction, and used
health risk information to identify and act on opportunities for a plan or project improvement. 3) Community
participation: DHBs have demonstrated their channels for the collective involvement of local people in

assessing and prioritizing their needs and organizing strategies to meet those needs in a monthly meeting. 4)
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Appreciation: an appreciating culture was mentioned in many ways such as the best practice awards for health
risk management and good role model in persons who quitted. 5) Resource sharing and human development:
DHBs were shared value to all relevant stakeholders in the health workforce area, including public and private
sector employers, professional associations, education and training institutions. 6) Essential care: DHBs worked
for surveillance, prevention and control to ensure that the health risk problems were seamless and integrated
into all health services to achieve in health outcomes.

Conclusion and suggestion: At a preliminary phase, the finding presented that the DHBs have played
a vital role in health risk management under UCCARE framework. However, they need to show a sense of

professional social responsibility in health improvement by occupied with a mentor or a coaching team to

advance in the management model.

Keyword: Management, Health Risk, District Health Board, UCCARE Framework
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Abstract

This research was a descriptive study design aiming to explore the model of health risks
management from alcohol, tobacco, and substance abuse in accordance with the UCCARE framework under
the cooperative mechanism of the District Health Board (DHB) in Health Region 11. The data was collected
by questionnaire and focus group discussion from 226 informants consisting of the Local Health Fund
Committees and the DHB of Sawi District, Chumphon and Ban Na San District, Surat Thani during July
2019-March 2020. The analyzation was then performed with the descriptive statistics and content analysis.

The study declared that the DHBs have fulfilled the health risk management with UCCARE as
follows. 1) The unity team: this consisted of 21 cross-functional members who are collaborating on the
design of health risk management. 2) Customer focus: they listened to the community’s problems, build
relationships, assessed people satisfaction, and used local information to develop plans and projects.
3) Community participation: Monthly meeting was an important channel to prioritize the community’s
problems. 4) Appreciation: awards were honored in a community model with good practices and role models
that reduced and quitted the health risk factors. 5) Resource sharing and human development: the utilization
of resources was seen in both public and private sectors, such as professional groups and academic
institutions. 6) Essential care: this provided the integrated health services at all levels in the community.

Suggestions: The finding reflected that the overall model was only basically operated. However, it
should be evaluated the level of UCCARE to achieve continuous development in the long run.

Keyword: Model, Management, Health Risk, Cooperative Mechanism, DHBs
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