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Abstract

The objective of this qualitative research is to investigate the development
process and outcomes of the Fisher Folk Shop at Prachuab Khiri Khan Province. Its
target group of fifty-nine persons are those related to the shop, including staffs of a
non-governmental organization (NGO), small-scale fishers, executives of Subdistrict
Administrative Organization, and consumers. Research methods are as follows: sermi-
structured and structured interviews, participant and non-participant observations,
focus group discussions, and records of the shop expenses and incomes. It is found
that the Fisher Folk Shop was initiated by smali-scale fishers of Ban Kankradai, Aow
Noi Subdistrict, Prachua‘b Khiri Khan Province, and then the concept was extended to
Thaitand Networks of Small-Scate Fishers. They agreed to appoint the NGO staffs who
worked with their community for 7 years to run a business of selling and buying
seafood products, caught with environmentally-friendly fishing gears, and safe for
consumers. They also expected that the business would increase their incomes. The
operation during the first year was in the initial stage. Through learning with trial-and-
error, that staffs increased their understanding about the process of developing a social
enterprise, as well as specific characteristics of seafood product business, Lessons for
further development of the business are discussed and summarized as follows: 1)
planning; 2) manufacturing and operations, including its preservation, production
building, and logistics; 3} accounting and finance; 4) demand management, including
public relations 5) supply management and 6) the transformation of staffs’
perspectives from devetlopment work to business.

The outcomes and impacts of the operation are as follows: 1) Due to its
continuous 1oss, the shop could not atlocate any dividends to their shareholders or
to support activities of environmental conservation. 2) It could not yet free the small-
scale fishers from the systems of debt bonded by local middle. Since the shop coutd
purchse in minimal guantities of 0.04% of the fishery resources of the Khan Kradai gulf



(8)

. It increased the annual average incomes of 5,0172.21 Baht or 418.10 Baht per month
for each of the sixty fishermen households in Prachuab Khiri Khan. Moreover, the
fishers are proud of the shop as it shows the identities of small-scale fishers to the
public. 3) The shop consumers are middleclass urban health concern people with
more than thirty years of age and high incomes. They are groups of health caring and
reformers, Reasons of selecting the shop products are health, seafood safety and

environmentat protection.

Keywords: social enterprise, Fisher Folk Shop, Prachuap Khiri Khan small-scale fisher
group, safe and environmentally-friendly seafood products, small-scale fishery non-

governmental organization
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