nsiansaudaudefitinanlasiniswauivasiy: nsdifnunlasinisnasing
Woudastundtunsa Muateau snedaiuns Saninaean

Conflict Management on the State Development Project: A Case Study
of the Coastal Protection Dam, Muang Ngam Subdistrict, Singhanakhon
District, Songkhla Province

ANONY N3N Supalerg Garagait’
Ywue 81930y dniug  Bussabong Chaijaroenwatana®
unAnga

MsRnuTTagusvasd Ae 1) Anwanunisainnudauds faminsanudaud uay
fotaudaninnsdniulasinisnoatradeutosiundsunsalufiufidiuaiinsy sune
dmuns famiaaswan 2) Tengiavnanudandsannsduiulasinisieairadeutesiu
paGunzaluiufiin 3) Iruonuzuumsnsmstansanudaudsnisduiulasansneaing
doudestumdsSunsaluiiuiidnu lunmsdnuiflaldsadouizitedammnm WWnsdunvel
wuvialaseains Ivdninusilumsdadendlideyalasidenaingidiulsideqiisadeadu
Tasamsiannfe Munuvemhsnumaizuazssnvuiiiedesiuanudaud ffliteya
53 17 au udadu mhsnusedugiiana $1uam 2 au mhonuseduiesiu $1uu 6 au fhe
atuayulAsaNise WU 2 AU wagd1eAnAIUlATINIGT 91U 7 AU SIUAUNITANYIAIN
BN 9 WAzt dayaunInsIed duasient mleagy uazlalauaiue

HANISANY) WU daanunsaluariuIn1sANNTandasnsautalmdu 3 szez loun
arudaudauds arutaussiiindain uazanudaudsivsingeenun lnsdedaudiise
anunsaife nasgdeintsileulesfundtunziaietestuaniuiisiunts wwanuudey
PemanaztudouresUssauannsineizvesndunaas uwivssneuluiuilasinig i
AnuAnasenansznuiithlugmsasuntamisiudannden 38530 dsruuasimusssuves
yuwy anvgiineliAnaudaudad 4 anve 1éun miudaudeiudeya anudaudai
HaUselewil ANudandwnnulasaasng wavanudaudainuAtion laan153nn1sanutaugve
mafsuaznnUszrvuifetu 6 wuave WWid 1) nsesanlndindslagaunans 2) 593
3) MITIUNgUYINAUTEYITY 4) Mafndulaseinsmeuumsduinazaineassd 5) Builos
demaunases uay 6) Bunilsdefvnnenssundnisnsiau ninensssmwAuagdundes
ANINUNIUIIEYT UALTBLAUBLLINIINITIANITANUTALE UsEnausle 4 wuIme Ae 1) 113
Fomanmginanu 2) maudlusadeunguunedifoitewazusuuurfelunisudlodgmilad

! inAnwsedudSuiln vangessguseamaumansumingin auginen1siants uninendeaaiuaiuns E-mail:
garagait@hotmail.com

2 599fanTINTY A3 NANgRITTUSEAAUMansIMUTn AugIeIn1sians uazantuduidnm

UMM IUAWAIUATUNS E-mail: bussabong.c@psu.ac.th



UseAnsnw 3) masuilsanuRaiunazadianmsiidiusiuvesussenvuluiiud uag 4) nsla
Srunaguruluiuilumsuimsdanimminennsiiosturamuies

Adnfny : Anudands lassnsimuivesiy maneadradoutostunas ieey davuns
GARN

Abstract

The objectives of the research were: 1) to study conflict situations, conflict
development, and conflicts arising from the construction of the Coastal Protection
Dam, Muang Ngam Subdistrict, and 2) to analyze the causes of conflicts arising from the
construction of the Coastal Protection Dam, Muang Ngam Subdistrict, 3) to propose
management guidelines for conflicts of those involved in the Coastal Protection Dam,
Muang Ngam Subdistrict according to the researcher's data and recommendations from
the informants. The qualitative research method was applied in this research by semi-
structured interviews with government agencies and the villagers involved in the
conflict and involved in resolving conflicts. There were 17 key informants in total
comprising 2 people from regional agencies, 6 from local agencies, 2 from supporting
the project, and 7 from opposing the project. Including the study of various documents
and the data to be compiled, analyzed, and finalized for the conclusions and
recommendations.

The results of the research indicated the conflict under the State Development
Project found that the conflict situations and development can be divided into 3
phases; Latent conflict, Emerging Conflict, and Manifest Conflict. The controversy over
the situation is that the government wants dams to protect the coastal banks to
protect government offices, the roads along the beaches, and people's houses from
the erosion of the ocean waves. However, people in the project area were concerned
about the impact that leads to changes in the environment, way of life, society, and
culture of the community. There were four causes of conflicts: Data Conflicts, Interest
Conflicts, Structural Conflicts, and Value Conflicts. In furtherance, six approaches to
conflict management of government and people's sectors: (1) Mediation negotiations,
(2) Negotiations, (3) Integration of the people's sector, (4) Peacefully and constructively
objection to the project (5) Filed with the Administrative Court, and (6) Submitting a
letter to the Land Committee, Natural Resources and Environment, and the House of
Representatives. Furthermore, the proposal of conflict management guidelines consists
of four approaches as follows: 1) Establishment of a working group, 2) Amendment of
relevant laws and regulations, and problem-solving optimization, 3) Public hearing and
participation in the area, and 4) Empowering local communities to manage their local

resources.
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