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ABSTRACT

This research aimed to Development of Coaching Model in the Basic Education
under the Context of the Three Southern Border Provinces. The research was conducted by research
and development method. It was divided into 4 phases. To illustrate, in the first phase, the conceptual
framework was determined. There were 2 steps. The first step was studying and analyzing
documents, principles, concepts, theories, model development concepts, coach teaching concepts of
the Office of the Basic Education Commission, coaching in schools in three southem border
provinces, and related researches. The second step was interviewing 9 important informants who
were school administrators of the excellent school cluster accepted from the Primary Educational
Service Area Office in Narathiwat, Pattani, and Yala. The researcher selected the main informants
by purposeful selection method. Then, in the second phase, a coaching model in schools under the
context of three southern border provinces was drafted. The draft was improved by 5 experts. The
third phase was the model development. The model was tried out in school samples and implemented
in 8 months. It was developed by interviewing and working together with doers. Finally, in the fourth
phase, the model was concluded and confirmed. Its validity was examined by the experts, school
administrators in a focus group.

The results from examining the validity were used to adjust the model to be more
effective. In this research, it was found that coaching model development in schools under the
context of three southern border provinces was PIPM Coaching Model (Prepare Implementation

Planning Monitor ).It consisted of 3 components, namely principles and objectives, procedure, and
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“application. Besides, there were 4 steps of procedure, namely preparation for coaching { which was
the role of coachers), implementation of coaching (which was the role of coachers and coachees),
planning and following the plan (which was the role of coachers and coachees), and monitoring and
evaluation (which was the role of coachers and coachees). I addition, there are elements of usage
adoptions which of the following are : coaching and mentoring system ( which was peer watching,
peer feedback, peer coaching and mentor), direct coaching system (which was direct coaching from
administration, explaining about strategy and development their knowledge), and supportive

coaching system (which was problem-solving support and building self-confidence).
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l External Environment l
Inputs
- Personnel - Federal & State - Legal structure
- Financing - Local governments - Other groups
- Theory and Knowledge

feedback

Transformation Process

Structure - Decision making - Curriculum
Culture - Communication - Improving teaching
Motivation - Change - Career development
Leadership
l l
Outputs
- Student achievement - Student absenteeism
- Teacher performance - Employee absenteeism
- Student growth - Employee-management
relations
- Employee growth - School-community relations
- Student dropout - Student attitudes toward school
- Employee turnover - Employee job satisfaction

A1 : Fred C. Lunenberg and Allan C. Ornstein (1996)
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Environmental supra system

Goal and
Values
subsystem

Technical
subsystem

Structure

Psychosocial
subsystem

subsystem

Input-output flow of

Materials Energy and Information

111 : Kast, Fremont E. and Rosezwelq, james E (1985)
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W1 Swanson 1996, cited in Swanson and Holton III (2001)
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sUnuuMsaenIY (PIPM Coaching Model)
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