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Minor Thesis Title The role of retail strategies as determinants of traditional retailer
performance improvement: An investigation of traditional retailer in Bang

Klam district, Songkhla province
Author Prapassorn Rattanapan
Major Program Business Administration

Academic Year 2015

ABSTRACT

The aim of this study is to investigate general characteristics, the responsive
management of traditional retailer, and examine the relationship between patterns of business
strategies and their performance. The study is conducted by using a primary field survey of 250
local traditional retailers in Bang Klam district, Songkhla province, based on commercially
registered with Sub-district Administrative Organisation database in 2015.

The results show that majority of traditional retailer is typically entrepreneur and
mainly owned by women, are at age between 31-40 years old with completed primary educational
background. The retail size is revealed into two main groups; the number of than 301 and 101 -
200 square meters, respectively. Furthermore, these local retailers have start-up cost around
200,001 - 300,000 Baht of capital investment and have been remaining in retailing business more
than 10 years.

The findings of this study indicate that local business owners tend to consider
the location factor the most effective factors to enhance consumer’s traffic, followed by store
design and display, and price policy, respectively. However, the results of the relationships
between retailer management tactics and performance show slightly different impacts.
Surprisingly, the results of this study reveal that customer service is the most significantly
effective relationship marketing tactic to superior impact on business performance. Also,
merchandise assortment is another significantly preferential treatment for increasing return
customers.

Key words: Retail Strategy, Management, Traditional Retailer
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