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Chatchai Ratanachai*, with adaptation by the LeSabRao editor

IN'A NUTSHELL

his article discusses formulation and partial implementation
of the First Strategic Plan for Development of Songkhla Lake
Basin (SLB) in Thailand. '

Songkhla Lake is one of a few major lakes in Southeast Asia,
and one of a few shallowest lakes on earth, averaging less than 2 meter
deep over a vast water expanse of approx. 1,000 square kilometers
(sg.km) within a catchment area covering over 8,500 sg.km in Southern
Thailand, particularly in the provinces of Songkhla, Phattalung
and NakornSriThammarat.

Rich in biodiversity and other natural resources, SLB has formed
a life supporting system which has long accommodated living as well s
other economic activities for its inhabitants which is now fast approaching
2 millions. Major economic activities include rubber plantation, paddy
rice farming, fishery and aquaculture. Besides, SLB has a long record
of arts and culture, rich historical and archeological remains and relics,
not to mention natural beauty; making it viable to be developed as highly
attractive tourism resources.

*Vice President for Outreach and International Affairs, Prince of Songkla University, Hat Yéi_.
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he past few decades,
however, have evidenced
overexploitation of rich

natural resources and environment
at the rate never witnessed before in
history in various economic activities,
without reasonable effort to properly
conserve and rehabilitate them.
Valuable natural resources and
environment have deteriorated at the
rate never witnessed before in history,
causing depletion of biodiversity,
devastation of life supporting system,
deterioration of water quality, depletion
of fishery resource, social conflicts in
water and other resource exploitations.
All these degenerate quality of life,
reflecting that our development path
was, has been and is unsustainable,
leading to an urgent need for a Strategic
Plan for Sustainable Development
of the SLB.

The formulation of the first
Strategic Plan was originally engineered
as a 10-year plan, with implementation
commencing in 2007. It had since
undergone a major revision at the
beginning of its fifth year in 2010 to
make way for a wishful better next-
phase, which shall not be discussed
here in any greater details in this
article.
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he original master plan consisted of 3
key components.

Firstly, it emphasized conservation and
rehabilitation of the SLB natural resources and
environment. Secondly, it substantially incorporated
a public participation process. Thirdly, it was based
on the then most-up-to-date scientific data, and
community-based socio-economic information.

The resulted First Strategic Plan
consisted of 5 strategies and 26 measures. At the
verge of termination of this First plan in 2011 many
measures have certainly been implemented,
efficiency levels achieved apart, and many still are
there to be idealized and pondered for possible
realizations in the next phase.

NTRODUCTION
Songkhla Lake Basin (SLB)situates

in southern Thailand. It is one of the 25 catchments
in Thailand. The more than 8,500 sg.km Basin
embraces the Songkhla Lake which covers, in total,
approximately just over 1,000 sg.km.

Songkhla Lake is more like a lagoon similar to
Chilika Lake in Orissa, India, and is one of a few
major lakes in Southeast Asia. It is also one of the
few shallowest lakes on earth, averaging less than 2
meter deep. To the west is Banthad Mountain Range
which lies in north-south orientation. To the south
is Sangala Kiri Mountain Range. North of Songkhla
Lake is a large wetland called Phru Kuan Kreng
which covers nearly 140 sg.km.

Keywords: Strategic Plan, Songkhla Lake Basin (SLB), Sustainable Development.
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Songkhla Lake Basin

Not only is Songkhla Lake the only natural
lake in Thailand, it has a very unique characteristic.
It embraces a 3-water ecosystem. Mixing of fresh
water runoff and saline water from the sea causes
salinity of Songkhla Lake water to vary spatially

and temporally. Three regimes in Songkhla Lake
are distinguished: fresh water, brackish water and
saline water. The rainy season sees larger extent
of fresh water while in the dry season more saline
water intrudes further north into the Lake.
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hysically, Songkhla Lake . %

consists of 4 components:

(1) Thale Nol in the northern most of the Lake
system, covering approx. 30 sq.km of fresh waters;
(2) Upper Lake (Thale Luang) extends from the
southern part of Thale Noi to Krasaesin District,
covering approx. 475 sg.km of fresh waters during
most time of the year;

(3) Middle Lake (Thale Sah) extends from Krasaesin
District to Singha Nakhon District, covering approx.
360 sqg.km of seasonally varying salinity waters
in the 0-20 psu (practical salinity unit) range; and

(4) Lower Lake connects to the Gulf of Thailand
at Muang Songkhla District, covering approx. 180
sq.km of brackish waters to brine water at the mouth
of its estuary.

NVIRONMENTAL AND SOCIAL
SETTINGS

Historical relics of Songkhla Lake Basin
dates back more than 5,000 years. The Basin
population back in 2004 totaled approximately 1.6
millions: 70% of which resided in rural area; while
30%were inurbanarea. Major portions of population,
as of present, are Buddhists and Muslims. Much
smaller portions are Hindus, Christians, and others.
Assuming a population growthrate of 1% per annum,
it had been estimated that over 2 million people
would call SLB a home in 2030. This will be much
sooner with any greater growth rates.
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ATURAL RESOURCE
AND ENVIRONMENT

SLB has in the past undergone rapid social and
economic development. Such process has exploited, and
before long depleted and deteriorated, the once abundant
natural resources. The conflicting issue of utilization vs.
conservation of natural resources and environment has become
more critical, and oftentimes developed into serious social
conflicts. This section discusses the 2004 ecological settings
of the SLB, which still have not changed much, for better or
worse, till this day.
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1. Forest Resources

SLB had undergone a number of changes, both from natural
devastation such as forest fire and siltation, and man-made activities
such as forest encroachment. These changes led to deterioration of
the basin ecological system, notably forest in upstream watershed
area as well as wetlands and peat swamp forest in low lying area of
the basin. SLB is a home of Kuan Kee Sian Peat Swamp Forest, the
first Ramsar Site of the nation over a wetland of approx. 3,000 rais
(L rai equals 1,600 sq.m, thus there are 625 rais in 1 sg.km)

2. Bird

The most significant bird in SLB is E-An, which refers to swiftlets
that produce edible nests, the very high-valued natural product of SLB.
Collection of bird nests has flourished in Songkhla Lake for more than
400 years. The nest is edible and expensive. In general, high quality
bird nest price fetches around US$ 2,000 - 2,500 per kg.
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3. Land Use

Land use pattern in SLB has undergone
significant changes during the past few decades,
following socio-economic and demographic
changes. As of 2004, approximately two-thirds of
the Basin area was used for agriculture; 60% and
30%, respectively, were used for rubber plantation
and paddy rice. Second land-use category was the
forest, which occupied 13.7% of the Basin area, and
Is constantly declining. The remainings were natural
water bodies and residential areas.

Increase of rubber plantation in steep slope
area aggravates soil erosion. Not only did it destroy
the forest and its biodiversity, this process has
caused massive loss of top soil resources which
IS necessary for restoring forest conditions. Large

Currently 1 US$ is approx. 30 Thai Baht

portion of SLB area has been facing erosion
problem. Approximately 2,880 sg.km, equivalent
to 27.3% of SLB area, has had an erosion rate
exceeding 12.5 tons/ha*/year. Out of this, over 1,120
sq.km has an erosion rate exceeding 100 tons/ha/
year, which is considered very severe.

Shrimp farming wasand still is,to a degree,
a highly profitable business, but with great
environmental costs. Firstly, some of the lands
for shrimp farms are the results of mangrove
forest destruction. Secondly, discharge of saline
wastewater from shrimp farms contaminates other
agricultural activities as well as water resource.
Thirdly, abandoned shrimp farms contain saline
soils which are difficult to rehabilitate.

1ha=1hectare =100 m x 100 m
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(2



4. Water Quality and Water Pollution
Principal pollution source had been categorized into: Community settlements;
Industries; Swine farms; Shrimp farms and other agricultural lands.

Settlements in the SLB region have been sporadically spaced with high-density
Clusters in major towns. The total amount of domestic wastewater generated in the
SLB in 2004 was roughly 100,000 cu.m/d. There were, and still are, 2 wastewater
treatment plants in the SLB; one in Hat Yai City Municipality and another in Songkhla
City Municipality.

As for industrial pollution, in Songkhla Province there were 7 factories in 2006 that
generated BOD (Biochemical Oxygen Demand) more than 100 kilograms per day
(kg/d) and 16 factories between 40-100 kg/d. Industrial wastewater problem tends to be
increasingly severe especially in the areas around Klong U-Tha Pao where there were 74
medium and large-scale industries, adding some 3,000 kg BOD per day into the Klong.

Swine farms had become a major source of agricultural pollution in the SLB. There
were over 100 registered swine farms scattered throughout the Basin, but were denser
in Phatthalung Province.

Some shrimp farms in the SLB discharge wastewater into the Songkhla Lake, while
others discharge their waste into the Gulf of Thalland. The BOD from shrimp farms in
the SLB was between 13,750 - 18,750 kg/d which is a very high loading, particularly
when no treatment is performed prior to discharging it into public environs.




ater Quality in the SLB is generally tolerable but water from

several klongs flowing into the Lake is quite polluted, especially

Klong Lum Pum (in Phattalung), Klong Kwang and Klong Sum Rong

(both in Songkhla). Organic matters accumulate on the seabed
underneath these large creels and under certain environmental conditions these organic
matters are digested by bacteria using up much of the dissolved oxygen especially at
night-time and create a Hypoxia phenomenon (with dissolved oxygen, DO, less than
2 milligrams per litre).

The Upper Lake exhibits eutrophication all year round while the Middle Lake and
the Lower Lake exhibits this phenomenon at end of year. A severe eutrophication
problem occurred in the Middle Lake in 2002. A rapid microalgae bloom covered an
area more than 160 sq.km in the middle of the Upper Lake. The wet weight of this had
been estimated at 0.6 million tons.

Sedimentation problem in the SLB is considered very severe. Several studies had
been made in trying to estimate the sedimentation rate in the Lake. The results range
between 0.04 - 6.9 mm/yr. If sedimentation proceeded at this rate, the 2 m deep Lake
will only remain a lake for a few hundred years more.
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SLB is known to be a home of h|gth d|versn‘|ed aquatic fauna
__ Species. Previous studies in the Songkhla Lake have listed m M
" than 500 species of freshwater and brackish water fish, aroun
species of shrimp, mantis shrimp and serrated mud crab, and around
20 species of
Fisheries in Songkhla Lake d| y
conditions in each part of the Lake. Most intensive fishing activities =
are found in the Lower Lake, and considerably less intensive in other
parts of the Lake. Fishermen who live solely on fishing or take
fisheries as their primary occupation often have limited access to
other resources, thus have little option for livelihoods. Deterioration
of fishery resources poses serious impacts upon these groups of
population.
Various types of fishing gears are found in the Lower Lake, such
as sitting cage, bamhoo-stake trap, stationary lift-net, set bag-net,

| heach seine, trammel net, gill net, push net, seabass gill-net, etc.

The Department of Fishery reported that in September 2003 there
were: 2,074 set bag-nets; 29,604 sitting cages placed in 354 rows;
66 stationary lift-nets; 422 large lift-nets; 9,687 bamboo-stake traps;
and 130 push-net boats, in the Lake.
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There are several types of aguacultures in

the SLB. The first notable is cage aquactfuresSeabass e
« aquaculture is the most common form of cage aquaculture™In-2006 s

S there were 5,199 fish cages owned by 1,433 fishermen with production s ’

- -E? of 910 tons/year, valuing approximately 82 million baht/year. There .

— were also 343 fish cages for rearing freshwater fish such as Nile W=

tilapia (Oreochromis niloticus), owned by about 140 fishermen, with s

the production of 123.9 tons/year, valuing approximately 5.6 millions

SRR Dahtlyear. The second notable one is tiger prawn (Penaeus monodon) -
culture in pond which has been widely practiced around Songkhla

. Lake over the past 20 years. It was reported that in 2002, over -

e 13,000 tons of tiger"prawn were harvested valuing approximately
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y virtue of its nature, the sitting cage

is very simple and non-destructive.
The problem is their number.

easures to reorder smmg

age should focus on reducing the number of this

gear as much as possible, while fishermen can stil
make a living.

In putting selected destructive fishing
gears to a halt, or even reducing certain gears,
considerations have to be given to consequences
which could occur to fishermen and people with
related occupations. Drastic or abrupt changes
may lead to serious socio-economic impacts upon
local people. Thus, a close public consultation
and continuous monitoring should be made when
dealing with these delicate issues.
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RTS AND CULTURE, HISTORICAL
AGE, AND LOCALWISDOM

he SLB has, since pre-historical

era, long been a'place where arts

and cultures have nourishedsand

flourished. The earliest civilization
was noted when “Sathing Paranasri” or Sathing Pra
City was established on the Sathing Pra Peninsular
ca. (circa) 7" -13" century"A'D. The area around
the.L.ake“prospered socially and economically,
and represented a center of contact withvarious
foreign civilizations - not to mention-other cultures
within Thailand.

1. Arts and Culture

The SLB areais@n old settiementestablishment
People have long embraced beliefs on ghosts and
holy spirits:After religions@nd rituals propagated
from India reached SLB; Bhuddhism and Bhrama
religions were adopted. Later when Islamic religion
from Malaya and Indonesia arrived, interwoven
mixtures of ancient beliefs and more recent religions
had created-a melting-pot society of togetherness.
Bhuddhisn spread to the SLB ca. 7" to 14" century
A:D. Close to 600 temples and monasteries could
be listed. Islam is the second largest religion
worshipped by the SLB denizens after Bhuddism.
Islam reached the SLB during Ayudhaya period.
Bhrama religion has long prospered in the region
during the reign of Asoka of India. Bhrama influences
andintermingles with Bhuddism and ancient beliefs.

2. Historical Heritage

Historical heritage of national stature include
ancient settlements, temples-and pagodas, ancient
grounds, etc. Ample evidences found in the SLB
are: ancient settlements, temples and pagodas, and
ancient grounds inclusive of caverns and caves.

Assessment of value/prominence-and
problem/threat on the"present SLB heritage
employingsprocedures set by the Office of
Natural'Resources and Environmental Policy and
Planning (ONEP), Ministry of Natural Resources and
Environment; t0"Setpriority in the SLB revealed that
from'the list of 174 sites"26%.were of more than 5
values and 48% with 3-4 values. ‘Atithe same time

6% exhibited more than 5 problem issues‘and 27%

with 344 issues each. Overall, heitage environs
were 0f high values but also under serious threats
and needed to be urgently restored.

3. Bocal Wisdom

Local wisdom stems from accumulation of
kilowledge and experience plus enlightenment.
Wisdom in the SLB can be subdivided into: local
Wisdom related to professions such as farming,
planting and fishing; local wisdom related to health
cares; nutrition: accommodation; natural resource
and environment.

Harvesting and adopting SLB lifestyles
according to indigenous natural resources and
surroundings without over-exploiting the fragile
environment  has for generations passed onto
successive generations as local wisdom and
are adhered to more or less strictly. However,
recent patterns in the society, particularly industrial
practices that put emphasis on commerce and
financial returns, have induced productions in
large quantities that serve needs of huge markets.
Local wisdom has been brushed aside and-in
places totally ignored, and hence dire needs
are required to recall, reconcile and restore
them if for SLB viable and sustainable future.






OURISM RESOURCES

Tourism resources in the SLB
consist of Ecotourism and Cultural
fourism resources. Analyses classified
ecotourism resources, according to
levels of their potentials and risks
of impact.

Five sites had been identified
to be in the High Potential - High

Risk Group;

- Nine, High Potential -Medium
Risk Group;

Twenty-four, Medium Potential
§ - Medium Risk Group; and

Nine, Medium Potential - Low
Risk Group.

Similar analyses were made for
cultural tourism resources.

Two sites had been identified
£ {0 be in the High Potential - High
Risk Group;

Three, High Potential - Medium
&= Risk Group;

. . Three, Medium Potential - High
B Risk Group; and

Seven, Medium Potential -

Bl Vledium Risk Group.

(?  Formulation and Partial (mplementation...



PR o~
Formu/aﬂ'on,a'ndfﬁ;'/ {Hplementation. ... 3%




n sum, tourism resources which need attentions, as well as urgent

development and promotion measures, were those in the High

Potential - High Risk Group, such as Samila Beach, Toan Nga Chang
Waterfall, Ko Si - Ko Ha, Thale Noi Waterfowl Park, Khao Pu - Khao Ya
National Park, Wat Suwan Kiri and Wat Pa Kho.

Tourism activities in the SLB have been facing several key problems:

(1) There are no proper zoning in tourism resource use;

(2) Most tourism sites are mostly in deteriorated conditions;

(3) No measures and guidelines for surveillance have been
implemented to prevent further deterioration;

(4) There are not good enough or sufficient collaboration between
government agencies and communities; and

(5) There are not sufficient information, nor knowledge network,
for use in establishing management systems.




ECHANISIVI FUR SLB

MANAGEMEN | ANU
ADMINISTRATION,
OR THE LACK OF IT

Up till then, as of now, management and administration
ofthe SLB have been overseen by the SLB Committee. The Committee
has not been authorized to propose, let alone administer, budgets.
Most governmental agencies have their own missions and
commitments, which are scarcely coordinated. It is thus sadly
understandable that the committee cannot work proactively nor
forcefully, but has to compromise after compromises. Furthermore,
majority of the committee members who are usually high ranking
government officials from various government departments/
ministries tend to adhere to their respective agencies’ policies,
rather than complying to the Committee’s resolutions. The People
sector of the Committee, which is the minority, can play only a small
part in the decision making process, and are often regarded as
rubber stamps for legitimacy.



SUMMARY OF SLB
PROBLEMS AND ISSUES

From the above outlined discussion, the SLB is
now facing multitudes of problems and issues which
could be summarized as follows:

1. Steady decline of upstream forest: Year 2002
saw only 1,164 sg.km equivalent to 13.7% of SLB
area, of the forest in the upstream area.

2.Steady decline of mangrove and peat swamp
forest: Year 2004 saw only 150 sg.km equivalent to
1.75% of SLB area, of mangrove and swamp forest.

3. Soil erosion and sedimentation in waterways and
Lake: Large portion of the SLB area had been and
has been facing erosion problem. Approximately
2,880 sq.km or 27.3% of SLB area, has an erosion
rate exceeding 12.5 tons/halyear. Out of this, over
1,120 sg.km has the rate exceeding 100 tons/ha/
year, which is considered very severe.

4. Loss of rare and vulnerable wildlife species: Due
to deterioration of various environmental conditions,
several rare and vulnerable wildlife species are

declining in number and appeared to be vanishing.

5. Inappropriate and unplanned land-use:
Paddy rice farming area has reduced to approx.
one million rais, a decline of 30% in a decade.
Approximately 300 sq.km or 3.6% of SLB area,
is facing acidic soil problem; approximately
30 sq.km or 0.4 % of SLB area, is facing saline
soil problem.

6. Lack of integrated water resource management:
Water demand for domestic consumption, industrial
uses, irrigation uses, as well as ecological system
balance, totals approximately 1,500 MCM (million
cubic meters) per year, and gradually increasing.
There is thus an urgent need for establishing an
effective mechanism for integrated water resource
management.

7. Over-capacity fishing: Fishery in the Songkhla
Lake and Phru Kuan Kreng had undergone massive
changes. Innovative and efficient methods and
fishing gears had been introduced. Many of
these employed are destructive, leading to
drastic deterioration and decline of aquatic fauna
resources.




8. Insufficient wastewater treatment facilities:
There were, and still are, only two central
wastewater treatment plants in SLB: one in
Hat Yai City Municipality, another in Songkhla
City Municipality. The service area, however,
does not cover the total area of both
municipalities. Less than 10% of the Basin
population are currently being serviced by
the existing facilities.

9. Wastewater pollution: Major wastewater
pollution sources comprise
() Domestic wastewater sources
which discharged approx. 17,000 kg.
BOD per day;
(i) Industrial wastewater sources
which discharged a total BOD of
approx. 3,000 kg. per day;
(i) Wastewater from swine farms
which had total BOD of approx.
1,200 kg. per day; and
(Iv) Wastewater from shrimp farms
which widely fluctuated, and had
total BOD in the range of 13,600-
19,000 kg. per day.

Apart from simple organic waste (80D),

these wastewaters also discharged nutrients  awareness to understand values of these resources.

which contribute to the Eutrophication

problem. 12. Lack of sustainable tourism promotion: SLB is a home
to a great number of invaluable tourism resources, but

10. Unsanitized solid waste management:  lacking sufficient analyses and syntheses to assess their

Solid waste inthe SLBwas and is still typically  potentials and carrying capacities.

disposed of by landfill. Sanitary landfills can

be found only in large municipalities, such  13. Lack of effective management: Given centralization-

as Hat Yai and Songkhla. In the remaining  style management which emphasizes individual ministerial

communities, solid wastes are disposed of by and departmental missions, no organizations or agencies

simple (unsanitized) landfill, oropendumping.  have yet been assigned direct responsibility for SLB
development. Most decisions are still made by centralized

11. Culture and local wisdom disregard  agencies. There is thus an urgent need to establish the

and historical sites deterioration: No policy — organization which is responsible for SLB management,

had been formulated to enhance public  and which will provide venue for full public participation.
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.. Asweeping reform seems to be in-diremneges

TRATEGIES FOR SLB
DEVELOPMENT
Analyses of the above problems and issues
had led to the formulation of the first SLB Strategic
Plan. Its objective was to administer and manage the
SLB under sustainability frameworks. The 10-year

plan aimed to restore ecological system, natural
resource and environment, to their original states,
as much as practicable. It thus identified vision,
objective and strategies then, as follows:



Vision: Songkhla Lake Basin shall be restored
and managed along a sustainability framework,
keeping balance among ecological, economic and
social systems; under institutional framework which
pays high respect to public participation, efficiency,
transparency and justice.

Objective: The objective is to establish mechanism
which can manage and administer SLB in an
integrated manner, keeping balance among
ecological, socio-economic and community
systems; allowing strong participation from all
stakeholders, recognizing their key roles in steering
SLB people’s and communities' actions.
!

ﬁﬁtrategies for SLB Development:
=t is imperative that SLB development in the next

¢

decades place emphasis on:
(1) Rehabilitation of natural resource and biodiversity

- of the Basin, as much as practicable;
* (2) Sustainable use of the natural resources;

(3) Prevention and control of pollution;

(4) Conservation of arts and culture, historical,
archeological and tourism sites; and

(5) Development of a mechanism and process which
can efficiently and effectively manage the Basin
natural resource and environment, in transparent
manner, while providing venue for proper public
participation.

H erewith, 5 strategies and 26 measures had
been proposed, as follows:

Strategy 1

Rehabilitating the SLB Natural Resources and
Biodiversity.

Consisting of 5 measures, these were:

(1) Restoration of, and thereafter nourishing, forest
in upstream part of the Basin;

(2) Restoration of, and thereafter nourishing,
mangrove forest and peat swamp forest along
coastline of the Lake, and around islands within
the Lake;

(3) Provision of public land for inhabitants who may
be displaced following the above measures;

(4) Dredging the Lake where appropriate, e.g.,
where siltation is severe, or where it is anticipated
that dredging can restore abundance of aquatic
fauna; and

(5) Restoration of rare and vulnerable aquatic fauna.
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Strategy 2

Sustainable Use of the SLB Natural Resources.
Consisting of 6 measures, these were:

(1) Management of soil resource and land use in
the SLB, in line with their natural potentials;

(2) Managementof surface water and groundwater,
inan integrated manner, both for consumption and
other economic activities;

(3) Controlling the amount of freshwater pumped
from the Lake during dry seasons;

(4) Management of water resource with emphasis
on public participation;

(5) Improvement of drainage system and mass
transportation system; and

(6) Sustainable management of fishery and
aquaculture activities.

Strategy 3
Pollution Prevention and Control.
Consisting of 6 measures, these were:

(1) Reduction of discharge nutrients, from =
domestic waste, industrial waste, swine farms and - &3

aquaculture activities, into the Lake;

(2) Installation of appropriate waste treatment g

systems for municipalities;

(3) Campaign for environmental awareness in
pollution problems;

(4) Establishment of efficient and effective

management scheme for solid wastes, with £
careful consideration on economic, social and

political feasibility;

(5) Controlling land use and pollution source; and
(6) Improvement of environmental quality for
communities along selected waterways, allowing
sufficient participation from stakeholders.

(75  FEormulation and Partial/ Implementation...
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Strategy 4
Restoring and Conserving Arts and Culture,

Historical Site, Tourism Site and Local Wisdom.

Consisting of 4 measures, these were:

(1) Restoration and conservation of arts
and culture, tradition and local wisdom;

() Restoration and conservation and
utilization of historical sites, and
tourism sites;

R LN
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*44 (3) Development of network for learning
~_ and exchanging information about
m% arts and culture, historical sites
and local W|sdom and
(4) Promotion of sustainable
*tourism, in line with potentials
of the sites, with careful

2 <L "'1‘:..1“:\ . . ;
s )\"1"“‘-&; . consideration on

__. communities' benefits.



Strategy 5

Enhancing Efficiency in SLB Administration and Management, with Emphasis on Public Participation.

Consisting of 5 measures, these were;

(1) Improvement of mechanism for administration and management of SLB natural resources and environment,
S0 as to drive execution of the Master Plan;

(2) Enhancement of public participation;

(3) Establishment of mechanisms for improving work culture;

(4) Establishment of mechanisms where SLB database can be continually improved and updated, while

| maintaining its integrity; and

| (5) Establishment of a surveillance process so that SLB development can be continuously and effectively
monitored and evaluated.




ETROSPECT
AND PROSPECT

The formulation of the above outlined
10-year strategic plan for the SLB was jointly
conducted by a study team from the Prince of
Songkla University, Thaksin University and Songkhla
Rajabhat University, whose names are too numerous
to mention herein. The study was funded by a
grant from the Office of Natural Resources and
Environmental Policy and Planning (ONEP), Ministry
of Natural Resources and Environment. And
additional work was sponsored by UNESCO/
Toyota.

o ThIS first 10-year SLB strategic plan has
i heeb nimplemented halfway from 2007 through
Mﬁ success story is to a degree tolerable
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areas, partlcula
on Management an
to be untlmely terminated at
1 year in 2011 and the original plan

has since been subjected to scrutiny, review,
re-thinking, reconsideration, rehabilitation, revision
and rectification towards a wishful better (more
efficient / more effective) future implementations.
So far, the revision has been conducted twice,
in succession by two differing agencies. However,
the final results - if already published and distributed
- are still not yet within our grasps. Wishfully we can
get hold of one to report to our dear readers in
our next - and sadly, last - issue on this series of
LeSabRao.

Finally, just to be a little more informative,
this series of publication, and its associate activities
on audio, video and the www.slb-media.psu.ac.th
website, IS one major spinoff product from
implementation of the original plan’s fourth strategy
on restoration and conservation of arts and
culture,..., and local wisdom.

~ Hope these are well appreciated as
informative as well.as entertaining to those who
have been in contact with the contents.
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