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ABSTRACT

The objectives of this research were to study and analysis concentrated latex
transportation problem. Data of this quantitative study were collected through questionnaire from
66 concerned staffs in concentrated latex transportation process from 9 factories of concentrate
latex manufacturer and exporter in Songkhla province. The data were analyzed by descriptive
statistics frequency, percentage, average, standard deviation and factor analysis. The result was
analyzed through cause and effect diagram theory by using 4M 1E tools included: Man, Machine,
Material, Method and Environment.

The result showed that the problem of transportation for concentrated latex
included: driving and traffic problem from Environment factor, working and lorry tanker
management problem from Method factor, lorry tanker condition and rubber sediment problem
from Machine factor, staff knowledge and concentrated latex weight problem from Man and
raw material and transportation management problem from Material factor. Most of staffs give
priority with driving and traffic problem.

This research suggests that problem caused by driving and traffic should be
considered between the concentrated latex manufacturers and exporter, transport service
providers and other external organizations concerned to find out the solution. To improve the
operations for export formalities and organize traffic lanes at Sadao border area would facilitate

transport vehicle for faster and smoother movement.
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