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Abstract

This descriptive research had the purpose to study the sustainability
of the development process and the factors that contributed to the sustainability of
the project in Phatthalung Province. Data were collected using I0C = 0.99 and 10C =
1 from September 2017 to May 2018, and the informants were Project Leader,
Working Group, Project Participants, Project Mentors, and project coordinator, a total
of 42 people.

The results presented that the sustainability of the development
process for Healthy Community Projects was to preserve and continue the
development of three issues which were the data management systems, planning,
and community management system. For the sustainability of the three projects, it
was found that the community managed the information system by analyzing and
synthesizing data as well as learning from the community stage. For the village
meeting, during the planning element, the community received financial support
from local government, which equated to the annual expenditure and budget
support for network partners. For the management of community management, the
community continuously obtained knowledge and the involvement of network
partners.  Factors that affected sustainability were the processes that mentors and
the Health Systems Management Institute (HSMI) supported the community in order
to understand the concept of a healthy community, they helped to develop the
ability of the community to manage information, conveyed information to support
the community plan, and helped develop projects in line with the plan. Once the
project was championed, the community's potential for project management was
developed, resulting in a learning process, community participation in project
implementation, as well as community development for monitoring and evaluating.
There were lessons of synthesis analyses as well. However, it was found that the
community’s capacity for development depended on the context of each
community and the mechanisms in that community. Recommendations for

sustainable projects were to take account of the community in context and their
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awareness, as well as their inspiration to help motivate the community to be a
healthy community. In the community development process, especially the person
responsible for the project, the project participants should focus on the
development of the potential to analysis, synthesis, categorization, output,
outcomes, and impacts throughout the project. The community can review the
improvement of operations to solve the problems of the community, as well as

community development on other issues in the future.
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