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Minor Thesis Title Impacts of Burnout on Organizational Commitment of Remaining
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Author Mister Promphon Phatthana-amorn
Major Program Business Administration
Year 2018

ABSTRACT

This research aims at finding the causes and impacts of burnout on
organizational commitment of remaining employees: A case study of SapuraKencana Drilling
Asia Limited. The research finding would be applied the appropriate management approach that
developed out of the results from this research to help the Human Resources Management
department of the organization to encounter the situation. A qualitative research was conducted,
an in-depth interview was utilized to collect data from 7 participants. The data was analyzed by
Thematic analysis method and the two themes were found.

The 2 themes were developed from the analysis and represented the research
questions which were; what the employees offer to organization (Lack of enthusiasm in work,
conflict and unclear in role and responsibility and complexity of working process) and what the
employees expect to get from organization (career path, compensation and welfares). Both of
which can caused the decrease in working performance, lack of pride in work, and also lack of
participation with colleagues and reduce employees’ engagement with an organization.

The suggestion from research results for solving an organization’s issues are;
Allocating appropriate manpower to workload, clearly delegating responsibility and reducing job
complexity, planning an explicit career path, providing an appropriated welfare and

compensation.
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