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Thesis Title Factors Affecting Halal Food Product’s Export Performance: A Case

Study of SMEs in South of Thailand

Author Miss Priyakorn Chobngam
Major Program Business Administration
Academic Year 2017

Abstract

The objectives of the study are to compare exporter performance of the Halal food
producers in South of Thailand by various entrepreneur characteristics (e.g. length time in operation
and size of enterprise) and to examine the influence of marketing capability and export marketing
strategy on Halal food product’s export performance among SMEs in Southern Thailand. The
research utilizes the mail-survey technique to SMEs Halal food exporters in Southern Thailand and
also self-administered questionnaires collected from SMEs who joined in THAIFEX — World of
Food ASIA 2017 exhibitions, Word Halal Product Exhibitions 2017 (Word HAPEX 2017), and the
meetings organized by Prince of Songkla University Business Incubator Center (PSU-BIC). Among
111 questionnaires returned by the respondents, only 82 were applicable. The hypotheses proposed
in this study are addressed by using several analytical procedures appropriate to addressing the
specific hypotheses, descriptive statistics (e.g. frequency, percentage, mean, and standard
deviation) and inference statistics in terms of F-test and multiple regression analysis are used.

The findings indicate that entrepreneur characteristics difference doesn’t appear
to contribute to difference of Halal food product’s export performance. The results also show that
marketing capability is statistically significant and positively influence on Halal food product’s
export performance (B = 0.564, t = 4.346). This factor can explain the export performance at 26.90
(R*=0.269). However, export marketing strategy has no significant effect on export performance.
Therefore, the entrepreneurs should focus more on marketing capabilities in order to enhance better

export results and this may lead to successful business outcomes.
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2. ANUAINITINNINITANA (Marketing Capabilities)

2.1 ANNEIN5D (Capabilities) MULHIAAVDI Day (1994)
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2.4 ANNENRNTANMIMSAMIANENSaI00n (Export Marketing Capabilities)
{ [ 4 1
Morgan, Katsikeas & Vorhies (2012) ﬁﬂrkl"llﬁfl:]ﬂllﬂaq%‘ﬁﬂ1i@ﬂ1ﬂﬁﬂﬂﬂﬂ
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(Architectural Export Marketing Capabilities)
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- ANEINITATUNITINUHUNIINITAAIA (Marketing Planning)
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(Specialized Export Marketing Capabilities)
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- anNaNIselun1sIANISVRINIINITIADIYHIY (Channel
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3. naqﬂﬁm‘mmﬂdaaen (Export Marketing Strategies)
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Moghaddam et al. (2011) 1437159235030 MNEITRIAUNAENTNITAAIA
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Price Marketing Strategy

low-cost advantage, price competitiveness/value, adjustment of export prices to foreign
market situation, pricing method, market skimming pricing strategy, confidence in product
price, pricing strategy, sales terms, credit policy, currency strategy, price adaptation

Promotion Marketing Strategy

investment in promotional activity, advertising and trade promotion, commercial branch in

export market, commerdial intermediaries, advertising expenditure, promotion adaptation,
advertising, sales promotion, personal selling, trade fairs, personal visit

Place Marketing Strategy

(daD
aomenLIoyId g J1odxy nLrg

adaptation of distributors, export channel type, distribution strategy and support to foreign
distributors, dealer support, export sales representative office and direct purchasing, own
centres, direct exporting channel, distribution channel, distribution network, availability

Product Marketing Strategy

Product design, brand mix (name, sign, symbol, design), warranty, customer service as pre-
and after sales service, product advantage (such as luxury, prestige, and quality), product
adaptation and design strategy, quality and service, brand image, product differentiation,
diversification of produects, product innovation, branding advantage, packaging and labelling

3 Ui 2.2 Export Marketing Strategy Elements

flan Moghaddam et al. (2011, p. 32)

d a [ d
3.1.1 NAYNENMSAMAANUNAAH N (Product Marketing Strategy)
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Jd [ o
3.1.3 DAgNEN15AA1ANIUNI5IAS1% U8 (Distribution Marketing
Strategy)
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4. HAaM I UNUT 00N (Export Performance)
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Research Questionnaire

Factors Affecting Halal Food Product’s Export Performance: A Case Study of SMEs in
South of Thailand.

Respected Sir/Madam,

My name is Priyakorn Chobngam, master student, and I am conducting a research
project under the supervision of Dr. Sunantha Hamthanon in MBA program, in the Faculty of
Management Sciences at Prince of Songkla University. The aim of this study is to collect
information about the firm characteristics, marketing capabilities, export marketing strategies, and
export performance in Thai Halal food product Industry. The data collected will provide a better
understanding for firms and decision makers in the Halal food product Industry. Participating
managers can request a summary of the study by contacting the researcher.

Your contact details were obtained from the office of small and medium enterprise
promotion (OSMEP).

This study is about Halal food industry in Thailand. So, your participation will be
greatly appreciated.

Important instructions
The information below will help you in completing the questionnaire;

- Please note that your information will be kept strictly confidential. No
information will identify your company and the information will only be known by the researcher
and supervisors. In all publications only aggregated data will be reported.

- Attempt to answer all questions, even If some appear to be similar.

- This questionnaire should be answered by senior managers who understand
their organization as a whole.

- Please respond to the questions in a way that reflects your organizational
management experiences, opinions, and beliefs. There are no right or wrong answers as long as
you provide your honest opinions.

If you would like to contact the researchers about any aspect of this study, please
contact the project researcher at: 061-649-9628 or cc.chutima@gmail.com

Miss Priyakorn Chobngam
MBA, Faculty of Management Sciences
Prince of Songkla University
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! 1
! Is there Halal certificated on your product package that export to other !
! country/countries? 1
| |
1 [}

() Yes, there is.

() No, there isn’t.

Section 1 Individual informations and firm characteristics.

Please complete the following questions.

1. Gender
() Male

2. Age
() Under 26
() 36-40

()26-30
()41-45

3. Education level
() Secondary school
() Tertiary
() Master's degree

4. Position
() Export manager
() General manager
() Owner

5. Length time in operation (year)
() Less than 1 (H)1-5

6. Size of enterprise (No. of employees)
() Less than 51 people
() 101 — 150 people

() Female

()31-35
() 46 and over

() High school/ Vocational
() Bachelor's degree
() Other (please specify)......cccveuen.....

() Sales/Marketing manager
() CEO/Director
() Other (please specify)........cceveueneene.

()6-10 () More than 10

() 51— 100 people
() 151 — 200 people

Section 2 Marketing capabilities and export marketing strategies.

2.1 Marketing Capabilities

Please evaluate how much you agree or disagree with each of the statement in relation to matching

marketing capability of your business. Five-point Likert type scale with 1 (strongly disagree) to 5

(strongly agree) scale anchors.



Neither
Statements Strongly Disagree  agreemor  Agree Stronely
disagree agree
disagree
Market Sensing Capabilities
1. We can continuously scan emerging market trends | 5 5 . S
and events.
2. We are quite alert to changing market conditions. 1 2 3 4 5
3. Everyone in our company is sensitized to listen to ] 5 3 . s
latent problems and opportunities in the market.
4. We can anticipate market trends and events | 5 5 . S
accurately before they are fully apparent.
5. We can triangulate market information from different ] ) 5 A S
sources.
6. We can effectively listen to, understand, and rapidly | 5 5 . S
respond to relevant marketplace conversations.
Customer Engaging Capabilities
7. We can provide reliable and timely responses to ' ) 5 . S
customers’ needs.
8. We ca.n proactively respond to customer X 5 5 A S
expectations.
9. We can invest resources necessary to closely connect . 5 5 . S
with customers.
10. We can seriously attend to customers’ ideas. 1 2 3 4 5
11. We can genuinely care to customers’ circumstances. 1 2 3 4 5
12. We can take customers' viewpoint to consider how | 5 5 . S
to design and improve business process.
13. We are able to immerse in customer reality. 1 2 3 4 5
14. We can focus on customer from the customer’s ] 5 5 . S
point of view.
Partner Linking Capabilities
15. We are quite accessible to partners (e.g., | 5 5 . S
distributers, retailers) when needs arise.
16. We have a formal system in place that can help us
find right partners (e.g., distributers, retailers) with 1 2 3 4 5
which to work.
17. We can dynamically fine-tune and adjust our
relationships with partners (e.g., distributers, retailers) 1 2 3 4 5
over time.
18. We can effectively coordinate and orchestrate
network partner relationships (e.g., distributers, 1 2 3 4 5
retailers) over time.
19. We can effectively mobilize partners resources
(e.g., distributers, retailers) to create value for 1 2 3 4 5

customers.
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Neither

Statements Strongly Disagree  agreemor  Agree Stronely
disagree agree
disagree
Product Capabilities
?O. We develop new products to exploit R&D | 5 5 . S
mnvestment.
21. We successfully launching new products. 1 2 3 4 5
22. We able to develop new products. 1 2 3 4 5
23. We ensure that product development efforts are ] 5 5 . S
responsive to customer needs.
Pricing Capabilities
24. We use pricing skills and systems to respond | 5 5 . S
quickly to market changes.
25. We have a knowledge of competitors’ pricing ' 5 ; . S
tactics.
26. We do an effective job of pricing products/services. 1 2 3 4 5
27. We monitor competitors’ prices and price changes. 1 2 3 4 5
Distribution Capabilities
28. We attract and retain the best distributors. 1 2 3 4 5
29. We add value to our distributors’ businesses. 1 2 3 4 5
30. We have a strength of relationships with . 5 5 . S
distributors.
31. We provide high levels of service support to ] ) 5 . S
distributors.
Marketing Communication Capabilities
32. We have an advertising management and creative | 5 5 . S
skills.
33. We develop and execute advertising programs. 1 2 3 4 5
34. We have a public relations skills. 1 2 3 4 5

2.2 Export Marketing Strategies

Please indicate the marketing strategies of domestic market adapt relatively to the main export

market. Five-point Likert type scale with 1 (no adapt) to 5 (extremely adapt) scale anchors.”

No Slightly ~ Somewhat Very Extremely
Statements
adapt adapt adapt adapt adapt

Product Adaptation

35. Product brand name 1 2 3 4 5
36. Product design 1 2 3 4 5
37. Product labeling 1 2 3 4 5
38. Variety of the main exporting product line 1 2 3 4 5

? No adapt = Marketing strategies in both markets are exactly the same.
Slightly adapt = Marketing strategies in both markets slightly differ.
Somewhat adapt = Marketing strategies in both markets are somewhat differ.
Very adapt = Marketing strategies in both markets are vary differ.

Extremely adapt = Marketing strategies in both markets are exactly difference.
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Statements

No

adapt

Slightly

adapt

Somewhat

adapt

Very

adapt

Extremely

adapt

Product Adaptation

39. Product brand name

40. Product design

41. Product labeling

42. Variety of the main exporting product line

(NSRS T S E S

W W W W

A~ B~ B~ b

wh L W

Distribution Adaptation

43. Criteria for selection
44, Transportation strategy
45. Distribution budget
46. Distribution network

[NCREN SRR ST S ]

W W W W

~ B 2 b

wp W

Promotion Adaptation

47. Advertising theme

48. Media channels for advertising
49. Promotion objectives

50. Budget of promotion

(NSRS I S AN S

W W W W

A~ b~ b

A Y Y )

Part 3 Export performance

Please evaluate the export performance for your business relative to your major competitor or over

the past 3 years. Five-point Likert type scale with 1 (very poor) to 5 (very well) scale anchors.

Statements

Very

poor

Poor

Average

Good

Very

well

51. Growth of export sales

52. Awareness and image of firm in foreign market
53. Market share associated with export activity
54. In last three years, successful growth of export activities

55. Achieving the planned export sales
56. Successfully made the export process

1
1
1

[\STENN S SR S E S Y

W W W W W W

~ B~ B~ B~ &~ B

5

L i
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a. Predictors: (Constant), Export Marketing Strategies, Marketing Capabilities
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