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ABSTRACT

The objectives of this research were 1) to study the general information of the
rice- farmers in salt intrusion area 2) analyze the leadership characteristics of rice-
famers’ leader and 3) analyze the rice-farmers leader’s behavior based on the
management grid of Blake and Mouton. The data collection tool applied in this
research was a structured questionnaire with the famers” member about 180 people and
analyzing the level of leadership characteristics and behaviors, and the relationship by
using Person Correlation. The result found that 1) Ranot district is the area that is the
most appropriate area for growing rice in Songkhla province. Some of the area close to
Songkhla lake and gulf of Thailand. The rice field are affected by the salt intrusion in
the period that the salted water has raised in May to June which is the same time that
the famers do the second rice crop. Therefore, the rice field can be damaged and it
cause the establishment of the community plan to cope with the salted water. In Ranot
district, there are several agricultural parties including rice-farmers’ group. In each
particular area, there are about 6 groups of rice-farmers and each group has operated
for average 10 years. Most of the members are female in average age 53 years old 2)
The analyzing of level of leadership found that the overall characteristic of leadership
was in high level (X=3.96) by having the characteristic which related to production
concern in the highest average (X=4.09), the next one is the social background
(f=3.98), the personality characteristics of leaders (f= 3.97), social characteristic

(f=3.94), physical characteristic (f=3.93), and knowledge and capability (f=3.86),



®)

respectively. 3) the analyzing of behavior pattern of rice-farmers’ leader from all 6
groups compared with the managerial grid of Blake and Mouton found that the famers’
leader has the leader behavior by team management (6.58, 7.27) and the analysis of
correlation between general information of groups and the characteristics of leaders
and behaviors of leaders which focused on production concern found that the
characteristic of leader about knowledge and capability, physical characters, social
characters, personality characteristics of leaders, social background, and outcome
orientation have positive correlation with the leader’s behavior with significant level of
0.01. For the period of group establishing and the concurrent number of members in
each group found that there is no correlation with the leader behavior which focus on
production concern. Moreover, the analysis of the correlation between general
information of group and characteristic of leadership and leader behavior which
focused on people concern found that the leader characteristic about knowledge and
capability, physical characters, social characters, personality characteristics of leaders,
social background, and outcome orientation has positive correlation with significant
level of 0.01 while the period of establishing group has the negative correlation with
significant level of 0.05. Hence, the encouragement of the factor of knowledge and
capability, physical characteristic, social character, personality characteristic and
outcome orientation will cause the management of agricultural group effective,

efficient and useful for all members in advance.
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Reliability Statistics

Cronbacn’s Alpha N of Items
J152 15
Item Statistics

Mean Std. Deviation N
B9 3.7318 44583 20
B10 3.6350 46597 20
B11 3.6429 36348 20
BI2 3.7083 40780 20
BI13 3.4375 .50573 20
B4 3.7333 .56816 20
CAl 5.2500 1.24960 20
CA2 6.0500 .61559 20
CA3 6.7429 .5873 20
CA4 7.1083 .56006 20
CBI1 6.6786 70881 20
CB2 6.7500 .67707 20
CB3 7.2300 .63998 20
CB4 7.2500 .57993 20
CB5 7.4333 .62921 20
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