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ABSTRACT

The purposes of this research are 1) to analyze the factors related to
cost of investment and returns 2) to examine the financial feasibility of boutique
hotel and service accommodation in Phuket and 3) to develop a financial model for
boutique hotels and service accommodation for entrepreneurs. This research was
conducted through secondary data by using simulation methods based on
developing spreadsheet platform financial model. Through different investment
settings, the developed spreadsheet platform can enable to identify entrepreneur’s
optimized investment location.

From 4 main case studies, it was found that Kamala is the optimized
choice for entrepreneur who already has land and building. However, the 5,000 case
simulations firmly indicate that some districts are not financially feasible for the
entrepreneur who aims to completely build their new unit, or to purchase ready-
made building.

We further collect 346 guest comments to gain an insight
understanding of existing operators. From guest reviews, the highest number of
reviews dealt with People (friendly and helpful staff), followed by Product (clean
room, fully facilities and quietness). Some negative comment was about slow speed

of the internet.

Keywords: feasibility study, financial model, boutique hotel, service accommodation.
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