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Minor Thesis Title Factors Influencing Employee Motivation and Demotivation:

a study of the Siam Cement Group, Songkhla Province.

Author Miss Kanokon Suebsin
Major Program Business Administration
Academic Year 2015

ABSTRACT

The objective of this study is to explore factors influencing motivating and
demotivating of employee, a case study of the Siam Cement Group, Songkhla Province. To
achieve this objective, the study adopted a qualitative approach. Researcher used in-depth
interview as a primary data collection methods with fifteen employees at the Siam Cement Group,

Songkhla Province. The data is analyzed by using discourse analysis.

Findings suggest that nature of work, Pay and functional promotion are the
motivating that influencing the employee. Another finding suggests that collaboration and trait of

leadership are the demotivating that influencing the employee.

This study sheds light on the motivation of work. It is the researcher’s fervent
hope that this research will yield practical contributions beyond outcome of these findings in
order to benefits executives by promoting and developing the motivating and demotivating in
their employees. The outcome will also maintain their employees and make the employee
satisfaction which are major factors affecting work efficiency and effectiveness in the

operations of the organization.
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