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Abstract

The objective of this qualitative research is to study the
development process, as well as its outcomes and impacts, of consumer-friendly
seafood business - the Fisher Folk Shop at Prachuab Khiri Khan and Nakhon Si
Thammarat Provinces. Facilitative and obstructive factors in the process, together
with recommendations for their improvement, are also included. Its target group of
about one-hundred informants are those related to the shop, including staffs of a
non-governmental organization (NGO), small-scale fishers, executives of Subdistrict
Administrative Organization, and consumers. Research methods are as follows:
semi-structured and structured interviews, participant and non-participant
observations, focus group discussions, and records of the shop expenses and
incomes. It is found that the Fisher Folk Shop was initiated by both of Local small-
scale fishers groups, as they are members Thailand Networks of Small-Scale
Fishers. They agreed to appoint the NGO staffs who worked with their community
for a long time to run a business of selling and buying seafood products. The
operation during the first year was in the initial stage. Through learning with trial-
and-error, the staff increased their understanding about the process of developing
a social enterprise, as well as specific characteristics of seafood product business.
Recommendations for further development of the business are as follows: 1)
planning; 2) manufacturing and operations, including its preservation, production
building, and logistics; 3) accounting and finance; 4) demand management,
including publicity 5) supply management and 6) the transformation of staff’ s
perspectives from development work to business.

The outcomes and impacts of the operation are as follows: 1) Due
to its continuous loss, the shop could not allocate any dividends to their
shareholders or to support activities of environmental conservation. 2) It could not
yet free the small-scale fishers from the systems of debt bonded by local

middlemen. Since the shop could purchase in minimal quantities of less than 1%



of the fishery resources of the Khan Kadai Bay and same in Thasala sulf . It
increased the annual average incomes of 5,0172.21 Baht or 418.10 Baht per month
for each of the sixty fishermen households in Prachuab Khiri Khan, It increased the
annual average incomes of 12,703.92 Baht or 1,058.66 Baht per month for each of
the twenty fishermen households in Thasala Bay. Moreover, the fishers were
proud of the shop as it shows the identities of small-scale fishers to the public. 3)
The shop consumers are urban middleclass people with more than thirty years of
age and high incomes. They are groups of health caring. Reasons of selecting the

shop products are: health, seafood safety and environmental protection.

Keywords: social enterprise, Fisher Folk Shop, Prachuap Khiri Khan and Thasala
small-scale fisher groups, safe and environmentally-friendly seafood products,

small-scale fishery non-governmental organization
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Al AN V2560 | U2561 | U2562 | U2563 | U2564 | U2565 | U2566 | U2567 | U 2568 | U 2569
Andousiasavioadu 72,470 | 72,470 | 72,470 | 72,470 | 72,470 | 72,470 | 72,470 | 72,470 | 72,470 | 72,470
ANNAUTU 120,000 | 120,000 | 120,000 | 120,000 | 120,000 | 120,000 | 120,000 | 120,000 | 120,000 | 120,000
ANYnaiu 45,067 | 45067 | 45067 | 45067 | 45067 | 45067 | 45067 | 45067 | 45067 | 45067
ANIUNIIN LAY 6,240 6,240 6,240 6,240 6,240 6,240 6,240 6,240 6,240 6,240
ANTE Useiu weu.drgeshe 26,050 | 26,050 | 26,050 | 26,050 | 26,050 | 26,050 | 26,050 | 26,050 | 26,050 | 26,050
593 269,827 | 269,827 | 269,827 | 269,827 | 269,827 | 269,827 | 269,827 | 269,827 | 269,827 | 269,827
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3) Srusesuiesintudedsonoudu Anainsigareiinsussudnlduas
Al591nn15Y18FUA 7
- M5UIENTARIINIANTINN 4000 Usewien Andulag 4,000
x52 = 208,000 U
- N5USENTAAINIGAIUY +Taxi Useuraudauay 1,535 Un %o
1,535 x12 = 18,159 umisiol
- mlsannisveduaivesiiuaudulal 2.Us¥auAsTusIrnuLa
woursy IagllAnUainssuanuaniinaudea 210 a.umﬁ%‘ﬁmmsuLﬁmmﬂﬁmﬁ’umsma
Uanszuenmlsisuauduian 2.Usznvastusedluanizuayu winsuedudeidadus
Famnlsléuseanas 17.7 vmaenn. Fedsldain
+ ivedudedurenlandy 246.28 U
+ senuieRudaassenlandy 156.95 U
- duyuladadindvndn ($redsanAdslilunazaudiainaga) 1ade
12.76 v wsenlansy
- funuladafndfiSuaudutan 2.U590ATIuS 116.04 vinde
Alansu
- MInunuteyaUinaduififusudulan 9. Uszarudidudue
Tifugnésegosuasiuanounfmaiedaiion Ao 612.48 nn. feduiilsadedeiion

INAFVIBAUAT WINNU 17.7 x 612.58 = 10,842.66 U 138 130,111.92 Unsal

asualdanenuszudaldainnistesaieudunazilsannisvisdusium
1A 1
ol Tupsasiely



AT19ansA NN Uszudalaannistesareadukariilsainnisunedus (Umset)
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U 2560 U2561 | U2562 | V2563 | U2564 | U2565 | U2566 | V2567 | U2568 | U 2569
A1salUNUNN 208,000 | 208,000 | 208,000 | 208,000 | 208,000 | 208,000 | 208,000 | 208,000 | 208,000 | 208,000
AM9AIUY Taxi 18,159 18,159 18,159 18,159 18,159 18,159 18,159 18,159 18,159 18,159
nAlsannnisveduen | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8 | 151,485.8
TAauaunisueniiu
dannsguan
593 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8 | 377,644.8
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- e ldieiiuiuainnsiisavendy uazansenldseiivsnda
laarnnsiisaviesdunaziilsannnisviedua nuindisuaudularasdtumdauseunu
377,644, -269,827 = 107,818 Unal

- Mindoanufdunsasuiidmuaszesnarildlunisieusadl 5 Yusn
Faudt 2560 Uit 2564 warliifanoniduiurey axildweusatay 144,940 Um

- wansilugasiifinsieusesuaudulanasandnmAeINIaNSEY g
ArousnTeTganiiufindeinmsvieaudi deudfesnislifiuifissesanisiousn
TuthafiinsneusnassosedudiiuiusnUssananiiouay = ( 144,940 -107,818 ) /( 17.7
x12) = ) = 174.77 Alan3u niovrwdusliianounisustsiiiouas (612.58 + 174.77)
739 787.35 nlansu

logasy mslsendeyanisvudsdunvesiuaudulaiusearuastusiu
sou 1 Uiigs {AdeldTnsginisasmuiiesafendu wuin msdamsavoadudiaudulily
nsaauusieenslsAnlugie 5 Jusn @ 2560 aufed 2564) eilalddefiAinannisiou
J0ABUTNEY MINFuANIUU zdansnsFuiluusinaingu sevibalidinnlslidieans
Tunseoutrszasatoniu asdeuiinusunumsuednetitey 174.77 Alansuseiiou 39
phlimsivavesnszuaiy (Cash flow) liazan

Ty NI TN VUAITE NI T AUTEURSTLS wavdariniifinns
SUTeduetuAIASEIINTY %?J'qﬁﬂﬁmmqmﬁuﬁaﬁﬁu winldansadinuiunanisosls
desainszegnalunazndudssana 1,000 Alawns uvisiunuierfinsaiuglild
iwuthuaedenyu

Asfisarendy Wudnmadenuisiiastsiauissuuladanndve iy
gUnuuaudvlanduldguniuiiiiaguaimasounquaufean1snIuaInsgIuAY
Uaamﬁmaqmmsﬁéfm%’ﬂmqf,um:ﬁ wrag19lsAnIL NsUSUISTANISa iy LU A1g
Faassidunie nsdanseuaulasnsouasistoiuadisedianuaule



AMANUIN 2
gaaUsznaun1siuALTUUaITmInUszauAstus Tudinnau iguieu 2557
fafou WA 2558

d3Uansed 5783V 3783 Mls (¥1anw)
1.6.-57 71,802 133,437 -61,635
n.A.-57 359,784 265,754 94,030
d.a.-57 193,081 346,894.04 -153,813.04
N.8.-57 156,212 141,660 14,552
f.A.-57 84,914 68,198.72 16,715.28
N.8.-57 113,479 79,901.41 33,577.59
§.A-57 145,447 177,406 -31,959
4.A.-58 124,450 106,911 17,539
N.N.-58 157,823 126,018 31,805
11.n.-58 14,3602 98,801.25 44,800.75
1.8.-58 91,364 84,763.64 6,600.36
W.A.-58 168,492 146,890.25 21,601.75
34U 1,810,450 1,776,635.31 33,814.69
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ANANUIN Y
HanaU3UAINFUTLNA

o/ Y a ¥ L [
HaaNN1TEUNwaluTlnafuAuduUan 31u9U 20 AY
Heoswausuainguslan (Msdunwaliuslaaiuaudulal 91 20 Ay

Tugradoudsmay — Aueeu 2558)

nauil 1 daganiluduslnaiuauduuan

29AUTZNRUAILUS sTAUVDIAINYS IU(AY) | Fowas
1. LN B8 3 15
N 17 75
39U 20 100
2. 91 A1 20 Y 0 0
918 20 - 30 U 1 5
918 31 - 40 U 2 10
918 41 - 50 U 8 40
918 51 - 60 U 3 15
918 60 Vuly 6 30
394 20 100
3. @0TUNINANTA lan 13 65
AUTH 7 35
AU 0 0
wunfiueg 0 0
118 0 0
Buq 0 0
394 20 100
4. S¥AUAIANY Sfsaufnuneuduviosing, 0 0
HseuAnwInaulalenIe 0 0
Wiguwin
aulsgan 1 5
USgyeyes 14 70
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29AUTZNRUAILUS ITAUVDIAIYS UIU(AY) | Fowas
Useyln 4 20
Usygueen 1 5
39U 20 100
5. 91N 131V 0 0
winuUITENLENTU 3 15
Us¥NaugsNIaIud 7 35
WU/ LU 4 20
andv/sudne 4 20
HnEYU/UNANY 0 0
Bun 2 10
394 20 100
6. 8lgl 45,001-50,000 U 1 5
50,001-55,000 un 4 20
55,001-100,000 un 5 25
100,001 Uwiguly 10 50
394 20 100
7. gilawn NTLNWILATUINUMA 20 100
Frvadulunianans
Jmdaluniamile
Jmdnlunia
P IUDDNIALNLD
Jmdnlunianziusen
Jwrialuniala
394 20 100
8. audnluasisou 1 AU 3 15
2 AU 7 35
3 AU 4 20
4 AU 2 10
4 puuly 4 20
394 20 100
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29AUsZNOUAILUS IEAUVBIAMUS IuA) | Seway
9. unds@pe MM UDY AAAER 2 10
fiap vsasInAud/Sudndui 4 20
MNIUTZULALATS 0 0
FruAudIuUan 11 55
Fulununansduan 0 0
Buq 3 15
394 20 100
10. Usstanammsnziailuil | e1vnsvsiadan 14 70
Qﬂﬁ%ﬁ@ﬂ%@ 1M InzlanUIzu 2 10
DI TNELANTBUAY q 20
34 20 100
11. mudlumsidenudlon | vy 0 0
IMIzaRAau 2-3 pdastaduni 3 15
Faiay 1 ads 6 30
2-3 pdadaiiou 4 20
Feuas 1 admideteeniniu | 7 35
394 20 100
12. yaAmsdea vz | tesndt 500 U 1 5
Wavfenss 501-1,000 U 5 25
1,001-1,500 um 4 20
1,501-2,000 um 7 35
2,001-2,500 v 1 5
2,501- 3,000 1 5
1710171 3,001 1 5
394 20 100
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AU 2 weAnssu wulldu n1sfuilunisidenuilaaemsnziaduaudulaivesuilan

29AUsZNOUAILUS FEAUVDIAYS UAY) | Iovaz
13. MsdeormInzanniueuiy | 1o 0 0
Uanuadausn Taflo 20 100
34 20 100
14. MsidenusinAemImeaanii | Nty 0 0
AuduUaadesieion 2-3 pdsstadnii 0 0
Flaiay 1 ads 1 5
2-3 pdadaiion 9 45
euaz 1 admideteendn | 10 50
th
33U 20 100
15, yaAmseemzaiuaudy | dosndn 500 um 1 5
Uaeswhuadesanss 501-1,000 U 4 20
1,001-1,500 um 7 35
1,501-2,000 U 4 20
2,001-2,500 uwn 2 10
2,501- 3,000 1 5
17111721 3,001 1 5
394 20 100
16. Foamsnsdeansivinliginiw | wiadn 6 30
AUIUUAN NULAAIFUAT 4 20
fiflouvdenuidnuusth | 4 20
Aulas 2 10
Aodsfun 1 5
S19MINEINTTIFAY 2 10
Buy 1 5
334 20 100
17. wiowaddAyiigalunaidentilaa | gunm/mnuuaense 8 40
InInzlasuAuTuUa) ousnEaIndey 4 20
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29AUsZNBUAILUS SEAUVDIAMUS IUU(AY) | Fvaz
AT E 15
mwaauﬁmuaz@mmw 2 10
VoauAla 1 5
33U 20 100
18. USLLANTBIDMNTNLLAS ALY | 8195NZLaan 13 65
Uaiifinsidende 91 INzawlsIY 3 15
DIMINZLANIOUAY 4 20
334U 20 100
19. finmsidenuslnadaii-lne 19 11 55
midadeSinnansiadazaludanii | Ly 2 10
padduiunsuilaeluhsldoms | s 7 35
WInlisy 5793 20 100
20. fimsidendodniinlnefionsaniy | 1 8 40
nfihifueglugdudulonennds | Ll 0 0
g1mIvselyl [E5 12 60
33U 20 100
21. mnlifidn fhaudignéndosms | T i 20
Tuthanandueg Lﬁaaf\nﬂlﬂsdq@ma Fodnhiinduuny 12 60
Judniuiatug viiuasdendaiin | Tiudle 4 20
sRnduununoll 574 20 100
22. 4n9luNSeUS NS IUALIY
Ua
22.1 Msidontedud whsuiivszau/unsn | 0 0
auInnIsiau 9 a5
ULEARIFUAT 0 0
GERIAEEY 4 20
waldn 0 0
ol 5 25
Alad 0 0
duaa 0 0
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29AUsZNOUAILUS FEAUVDIAYS UAY) | Jovaz
InSANA 2 10
Buy 0 0
334U 22 100
22.2 Msddodusn Wi udiuszaau/unsn | 0 0
AUFNNITAU 7 35
LaNDUNIT 1 5
waldn 0 0
Tad 8 40
Aidlae 0 0
dluaa 0 0
InsAWA q 20
Juq 0 0
334U 20 100
22.3 NS5UAUM wihuivssau/unsn | 0 0

auInnIsiaL 10 50
NULEAIEUAT 0 0
aNauNIsy 4 20
NowmesluAdnaadiatu 4 20
aTANy 2 10
Bun 0 0
34 20 100

23, mi%’ug”tﬁmﬁ’u%ﬁuﬂu%’wm Aauvaneltn

24. mansulymnsussaslvedu | nsu 15 75

IUU Fishing lainsu 5 25
39 20 100

25. Jaymnisuszusinedu VU nsENU 4 20

Fishing dwansynumsunasdmuie | ldnsevu 16 80

I INZIATRIgNAMTE L 53 20 100
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Uademenisnan Aade SEAU
1. wanAus (Product)
1.1 Sav1RANNeTY 4.45 170
1.2 AUEAUDIIMTNELA 4.45 10
1.3 AauAMalAYUINTg 4.18 10
1.4 Anunanvans 4.00 110
1.5 Anydzen 4.63 110
1.6 aruvasnielsansiad 4.72 110
1.7 Q"U‘%Iﬂﬂmw%’jumauuammdaﬁm 4.18 10
1.8 HumMIfusesmsgIuIInNesAnsiidede 2.09 oy
1.9 MipSoslouszusiiliansdshewmdessuy 4.45 110
UIFNINZLA
1.10 sJﬂsséﬁ’u@mmw%mmaﬂizmﬁuﬁm 4.54 110
2. 51A1 (Price)
2.1 I ATAUTUAMN WAL 4.45 110
2.2 fthesandiiuladniou 3.09 Urunang
3, gaufisnsuine (Place)
3.1 Yuaiinewesdu 3.90 Urunang
3.2 UST8INAUDI51U 3.90 Urunang
3.3 A159ASIU AI1TANKAISIUY 3.54 Urunans
3.4 @go1uiivensaifisans @xaan 2.09 Yoy
4. n13daLaInn13nana (Promotion)
4.1 §5¥UUENTN 3 Urunans
4.2 winaulwusnisa 4.72 110
4.3 ﬁwﬁfﬂmw’%aﬂwaﬁﬁaﬂmﬂﬁﬂ’smiﬁm
4.3.1 9amsUannne 3.09 Yunang
4.3.2 meﬁmmmmmima 3.54 Y1unang
4.3.3 MsvUsEusuuUSURATaUAAIWInG Y 3.18 Urunans
4.3.4 3aUsyusituthu 3.72 Uunang
4.3.5 11nsgIueImsneiaUaende (BLUE BRAND) 1.90 oy
MnaEnALANTTUSTIUTELI Ut U sEwmelng
4.3.6 nsaiufanisvesiuauiula luguuuy 3.81 U1uUnNans

AanNTsLadIAw
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UJaden1ensnann Aade LAY
4.4 SrusuilanuAniiu uastowuziiningnen 3.63 Uunan
4.5 fimslavaunusienisingvied, vy, Facebook, 3.18 Urunans
Web site 2182
aoufl 4 datauauuy
AUAALIY Aade LU
1. anunawalseuauduUan
1.1 AN INEUAT 4.54 1N
1.2 n13liU3nI3 4.72 gly
1.3 570 4.18 11N
2. Swauduianiivselevilse
2.1 FIgNALeY 4.63 1N
2.2 depyl 4.45 U
2.3 Aundey 4.54 1N
2.4 gmdszasiiutiy 4.54 1N
3. msatuayui uaudiuan
3.1 gnAnagildusiulunmsaduayuiuauiula 4.09 11N
3.2 gnfnaziuziilignd Aivfes ileus Audan 4.90 1N

LHBNTRDIMNTNLLAIUAUTUUAD




