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Reduction of Defect Rate in Soap Processing
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ABSTRACT

The objective of this research is to reduce the defect rate in of soap
processing using the quality tool such as check sheet and pareto to improve the quality
process. The inspection and data collection of wastes from the manufacturing process
were performed. In this process, the frequency of problem occurrence was indicated by
using the 80:20 theory to solve the problem in the part with largest number of waste.
The outcome data was analyzed by using the Fishbone Diagram and Why-Why analysis.
The result shows that the reduction of waste in production process is decreased 8.8%
(from 12.5% to 3.7% per month). The quality rate increased 8.8% (from 87.5%to 96.3%
per month). The defect rate is lower than the target with less than 5% .The results of

improvement were shown to achieve the target for this research.
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