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Thesis Title Development of Indicators and Criteria for Evaluating the
Readiness of Tambon Administrative Organizations in

Environmental Management

Author Mr. Kittikom Songaiet
Major Program Environmental Management
Academic Year 2008

Abstract

The objective of this qualitative research project was to develop the indicators
for evaluating the readiness of Tambon Administration Organizations (TAQ) in environmental
management. The process of indicator development was done by literature review, case study,
semi-structured interviews, and focus groups with 40 key informants. The key informants
comprise with TAO officials, officials from government organisations working in environmental
management, and representatives of environmental civil society organisations. It was found that
the indicators to evaluate the readiness of TAO in environmental management can be grouped
into 3 dimensions as follows: Firstly, the internal management of TAO: (1) Policies and plans of
the TAO focus on 2 main points: (i} the linkage between policies and plans and (i) the
implementation process of TAQ policies and plans, (6 indicators); (2) The personal capability of
TAQ staffs from 2 levels: (i) the local elected officials and (ii) the TAO officials and staffs. (12
indicators); (3) The financial and budget system include the autonomous and being independence
organisation and local network establishment in financial management. (2 indicators); (4) Legal
framework and regulations of TAO towards environmental management consist of (i} the local
regulations towards environmental management and (ii) the enforcement of TAO’s regulations
especially the environmental management. (4 indicators) Secondly, the local people context
within the TAO: (1) The local participation in TAO consists of (i) level of people participation
and (ii) the partnership in initiating the environmental management activities. (6 indicators); (2)
The local awareness includes (i) roles of groups and people joining with the TAO and (i) the

social process of local people towards the awareness in environmental activities. (2 indicators)

)



Lastly, the indicators on environmental management strategy of TAO had to be based on the
environmental policies and plans at the national and local level. Three main policies and plans
related to the responsibilities of TAO in handling with their tasks are (i) the Natural Resource and
Environmental Management Plan for 2007-2011, (ii) the policies and plans based on the policy
framework of Ministry of Natural Resources and Environment, and (iii) the environmental
strategic plans. (11 indicators) Results of the study reflected that the development of the
indicators to evaluate the readiness of TAO concerned not only the internal management, but also
the local people context and the environmental management sirategy. Moreover, various
perspectives and experiences of involved actors working for both local government area and

experts working in environmental management area are vital.

(6)
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