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ABSTRACT

A feasibility study of plastic wood manufacturing is mainly focused on
marketing analysis, technical engineering and financial analysis. Firstly, marketing
study was focused on competitors’ situation and customer behaviors. The strengths
and weaknesses of competitors, customers’ needs and wants were analyzed and
then were contributed to the best target market. The obtained data also used for
the sales forecasting. The size of product was 15.3 cm.(width) x 300 cm.(length) x 2.5
cm.(thickness). Secondly, technical engineering was focused on plant location by
using rating plan to find out the best manufacturing location. The selected area for
manufacturing  was chosen in the southern region industrial estate, Songkhla
province. The design and planning for the manufacture had been done in one and
half rai in the selected area. Lastly, the financial study had been summarized that for
10 years of this project plan costs 10 million Baht which was obtained from owner’s
capital. The assumption had been studied and concluded that Internal Rate of
Return (IRR) was 20.71. %, Net Present Value (NPV) was 4,730,346 Baht and Pay back
period was 4 years and 11 months. Finally, it can be concluded that plastic wood

manufacturing is considerable into Thai market according to this analysis.

Sittipon Kirdkong
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aPs
MARR
PB
NPV
IRR
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quality system

product, price, place and promotion
the minimum attractive rate of return
payback period

net present value

internal rate of return



