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ABSTRACT

The research of “ Development of Quality Management System according to
Thailand Quality Award Criteria; a Case study of Charoen Pokaphan Foods PCL ( Business of
Ranode shrimp Processing ) ” is attemted to study the organization management system status
compared with The Thailand Quality Award (TQA) 2011. The criteria details of each category as
well as grading and making decision system for awarding from the bureau of the TQA are also
analyzed. In addition, improving guidelines of organization management system studied from the
company which received the Thailand Quality Class (TQC) in 2010 are proposed.

This study considers a management system of this company compared with all
7 categories of the TQA criteria. For the first to the sixth categories regarding to organization
process, this organization obviously represents a good and effective planning system responded
with provision all of titles. The implementation of this method has conveyed for practicing
although some departments have just started in this approach. Moreover, this organization has
well begun this integration application for evaluating and developing an important process and it
also has a systematic guideline consistent with basic organization requirement indicated in each
category. In the seventh category regarding to business results, it is rather good target level and
data trend. However, most data have not separated in appropriate groups and still have not
compared with important opponents yet. This company is estimated to range from 308 to 448
marks in 2011.

This research proposes the strength and opportunity for development including
with the improvement guidelines in order to reduce organization management gap with the TQA

criteria and become an excellence company in the future.
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